
Advancing Quality Alliance

Learning opportunities for senior 
leaders and multi-agency teams 
leading integration

About Us

Advancing Quality Alliance (AQuA) is an 
NHS membership quality improvement 
organisation that aims to transform  the 
quality of healthcare. AQuA works locally, 
regionally and nationally and has been 
supporting members and customers for 
over 3 years with integrated care from 
team to system level.  

We work with NHS organisations 
(providers and commissioners), local 
authorities, 3rd sector and private  
sector organisations. 

The International Foundation for 
Integrated Care (IFIC) is a not for profit 
network that crosses organisational 
and professional boundaries to bring 

people together to advance the science, 
knowledge and adoption of integrated 
care policy and practice.

Benefits of our unique partnership

 ▶ IFIC’s academic and research  
background and existing  
international network ▶ AQuA’s experience in working to 
improve quality and safety including 
learning from their integrated  
care communities ▶ Study international approaches 
to redesigning and transforming 
integrated care ▶ An offer tailored to meet your needs 

Please visit our websites to find out more about what we can offer 
you and contact us for a conversation about how we can help you:

Advancing Quality Alliance

AQuA
www.aquanw.nhs.uk
@AQuA_Inform

Eleanor Peet
Programme Support Officer, AQuA  
eleanor.peet@srft.nhs.uk 

IFIC
www.integratedcarefoundation.org
@IFICinfo

Nick Goodwin
CEO, IFIC
nickgoodwin@integratedcarefoundation.org



International Integrated 
Care Learning Exchange
Study international approaches to 
redesigning and transforming care

As UK-based organisations, AQuA and 
IFIC facilitate international exchanges by 
bringing together partners based on what 
they what to learn and share.

What’s in it for you?

 ▶ A reciprocal 2-way exchange visit of 
peer-to-peer learning

 ▶ Ongoing networking and  
support opportunities

 ▶ The chance to learn from your 
exchange partners’ practical experience 
of implementing integrated care 
including how they overcame similar 
challenges and barriers  

 ▶ Participants have the opportunity to co-
design agendas which may include visits 
to health and care facilities

How does this work?

 ▶ Learning exchanges can be focused  
on integration at system, service or 
team level 

 ▶ AQuA and IFIC provide assistance with 
logistics and arranging travel  
and accommodation

 ▶ Facilitation of the exchange visits by 
integrated care experts

 ▶ Write up of the exchange experience to 
record and share learning

Duration: 
This will be decided by particiapants,  
but a suggested model is a 2.5 day exchange 
visit to each health economy supported by 
on-line meetings and forums.

Start date:  
Flexible 

Location: 
All face-to-face components of the 
exchange visits will be to both the UK 
health economies’ base and that of the 
international learning exchange partner. 

“AQUA has a rare insight into 
corporate learning and we 
in Oldham feel honoured to 
have had this opportunity 
working with you. 

We have all learned a great 
deal and are already using it 
to inform the next steps of 
our evolution.”

Denis Gizzi, Managing Director, 
NHS Oldham CCG

 “It’s given me an opportunity to look at our integrated 
care plan and approach in Oldham with a fresh pair of 
eyes, and to really focus on what will deliver the best 
outcomes for patients.”

Kath Wynne-Jones, AQuA Integrated Care Fellow and Director of 
Performance and Strategy, NHS Oldham CCG

AQuA and IFIC will provide:

 ▶ Access to peer support through 
AQuA’s long-term alumni network

 ▶ Coaching and action learning sets
 ▶ Technical advice and support from IFIC 
 ▶ Access to international experts 

through IFIC’s membership network
 ▶ Attendance at the annual IFIC 

international conference
 ▶ Support to write an article for 

publication in the International Journal 
of Integrated Care

The sponsoring organisation will:

 ▶ Fund their fellow’s bursary.  
Amount can be determined by  
the sponsoring organisation but  
based on previous experience we 
suggest £10K in total for travel and 
learning opportunities. 

How does this work?
The fellowship is a bespoke programme and the package fee will be developed with clients.

Integrated Care Fellowship
Invest in your most senior and promising leaders to build future capability to lead  
system integration. 

The AQuA and IFIC Integrated Care Fellowship Program offers the opportunity for 
senior leaders to undertake a self-directed programme of personal, professional and 
organisational improvement learning. We aim to develop leaders to drive improvements in 
integrated care that will make a measureable impact on peoples health and wellbeing.

Duration: 
One year with flexible start date

Location: 
Co-ordinated from AQuA’s base in North West England and IFIC’s base in Oxford, UK


