
Edinburgh, Scotland 
25-28 April 2017

Manchester, England 
3-6 May 2017

Powys, Wales 
30 April – 3 May 2017

Three-Country Study Tour on 
Integrated Care
The Three Countries Study Tour of Scotland, Wales and England seeks to examine 
the leadership and management of integrated care innovations. The Study Tour 
will have a specific focus in the development of new models and approaches to 
care for older people with complex needs including the use of new technologies. 

The Study Tour will also be an opportunity to learn from Reference Sites within the 
European Innovation Partnership in Active and Healthy Ageing (EIP-AHA) B3 Action 
Group on Integrated Care.



Scotland has introduced ambitious legislation to integrate health and social care. 31 
integration authorities are each using an integrated budget to commission support 
and services for their local communities. Innovations include local partnerships with 
housing, community, voluntary and independent sectors, investment in anticipatory 
care, hospital at home and intermediate care services, the use of technology to 
empower greater choice and control, post diagnostic support for dementia, self 
management network and fund, and a national focus on coproduction. 

Highlights:
• Welcome, orientation, drinks and music in Edinburgh’s iconic Old Town and 

Grassmarket

• Plenary sessions and discussions on policy and practice innovations in 
Reshaping Care for Older People, Integration, Technology Enabled Care, 
including Scotland’s contribution to the European Innovation Partnership on 
Active and Healthy Ageing

• Stakeholder dinner, hosted by IFIC Scotland partners

• Site visit to the Forth Valley Sensory centre and sessions with integrated 
community teams in Forth Valley and Fife 

• The impact of Place, Home and Community and reflections on learning from 
the region

• Cultural visits and leisure day in Edinburgh

Edinburgh, Scotland 
25-28 April 2017

Hosted by IFIC Scotland

Examine regional and country-level strategies that have established integrated health and social care authorities

Investigate innovative models of integrated care providers that combine primary, community and hospital care

Experience innovations in care management using population risk stratification and multi-disciplinary teams

Understand how information technology and e-health records are used to support integrated care in practice

Assess the barriers, facilitators and key drivers for integrated care at a regional and local level

Reflect upon the influence of governance and financial incentives in the contracting and delivery of integration

Key Learning Objectives 

Participants will learn through a combination of plenary 
lectures, observational analysis during site visits, and whole-
group discussions with presenters and facilitators. During 
each visit, time will be put aside to build and establish 
understanding of the home-country’s health and care system 
and the complexities of the political and organizational 

context in which innovations in integrated care are being 
taken forward. Participants will be encouraged to take a 
critical appreciation of the systems, process and cultures 
that help and/or hinder efforts at closer integration between 
institutions and teams enabling transfer of appropriate 
knowledge and ideas.

Learning Style 



Highlights:
• Welcome and orientation including introduction to English 

health and social care, introduction to Manchester region 
(devolution)

• Capacity building and leadership workshop

• Site visits to Salford Accountable Care Organisation

• Stakeholder dinner with special guests

• Site visits to Pennine Care, an integrated mental health and 
community services provider

• World café on innovations in integrated care across the North 
West of England with comparison to international experiences

• Discussions and reflections on learning from the region

The Greater Manchester region, serving 2.8million people, 
was the first region in England to benefit from the transfer 
of power from national government to local decision 
makers. In the midst of devolution and the combined 
health and social care budgets, the transformation of health 
and social care systems has accelerated in recent times. 

Across the whole North West footprint it is possible to see 
radical changes and innovations in the formation of new 
care models. Systems and services continue to develop as 
new structures such as integrated care organisations and 
multispecialty community providers evolve and embed.

Highlights: 
• Welcome and orientation

• Plenary sessions and discussions

• Site visits in Powys and/or other case sites

• Discussions and reflections on learning from the region

Powys, Wales 
30 April – 3 May 2017
Hosted by EIP-AHA B3 Action 

Group, Powys LHB and  
SHROPDOC

Monday, 8 May to Wednesday, 10 May
Attend 17th International Conference on Integrated Care in 
association with the 5th World Congress on Integrated Care in 
Dublin, Ireland

Study Tour participants entitled to 20% discount on delegate fees
www.integratedcarefoundation.org/ICIC17

Manchester, England 
3-6 May 2017
Hosted by NHS North West Leadership 
Academy (NHS NWLA) and the 
Advancing Quality Alliance (AQuA)

NHS Wales is focusing its service redesign on addressing 
5 key challenges associated with care demand, 
sustainable workforce, whole-system efficiencies and 
value for money, collaborative partnership working, and 
self-management. Insights into how these challenges 
are being tackled from a rural perspective will be 
demonstrated through a team based approach in Powys 
supported by the Shropshire Doctors Cooperative Ltd, and 
Choose Pharmacy in North Wales. 

In Powys, by working as a Team, staff who are closer to the 
patient access GP support and advice to make clinical 
decisions quickly. An advanced nurse practitioner or an 
advanced paramedic, known as Urgent Care Practitioners 
(UCP), is deployed to the patient’s home from the primary 
care base.  People living in North Wales are able to 
seek advice and treatment for common ailments from 
their local pharmacist rather than making a GP practice 
appointment.



Dr Nick Goodwin, CEO, International Foundation for Integrated Care (IFIC)

Nick is a social scientist, academic and policy analyst with a specialist interest in investigating the organisation 
and management of primary, community and integrated care. Nick is co-Founder and CEO of the International 
Foundation for Integrated Care (IFIC), a not-for-profit membership-based foundation dedicated to improving 
the science knowledge and application of integrate care across the World and is Editor-in-Chief of its scientific 
periodical the International Journal of Integrated Care (www.ijic.org).

Dr Viktoria Stein, Head of Integrated Care Academy ©, International Foundation for Integrated Care (IFIC)

Viktoria is responsible for the development of IFIC’s Education and Training programme, which provides a range 
of courses and tools to support knowledge transfer, skills development and technical know-how. Among the 
portfolio is the International Summer School on Integrated Care, webinar series and content provision for Master’s 
programmes around the world. 

Facilitators

Who is it for?

The study tour is designed to support leaders and managers with an interest in and responsibility for the 
successful adoption of integrated care policy and practice. Delegates should be equivalent of CCG-level chief 
executives/directors and senior clinicians with a remit to develop integrated care solutions. Delegates can also be 
managers of particular service models. There will be approximately 20 delegates on each leg of the study tour.

Prices

Price per individual leg     £1,600 GBP (inc taxes)
Price includes:
• Facilitated visits, materials, transportation within the site visit, lunches and some dinners 

Price does not include:
• Accommodation, travel to/from the UK, and travel between the different legs of the 3 countries study 

visits (IFIC can provide support with travel and booking arrangements)

Discounts:
•         10% discount available to delegates attending 2 or more county visits
•         Group bookings: free place provided to groups who make 5 or more registrations
•         20% discount on delegate fees available to all study tour participants attending ICIC17 in Dublin

Further Information

WEB: integratedcarefoundation.org/academy
EMAIL: miriamcurran@integratedcarefoundation.org

See website for full terms and conditions.


