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Course Description

This accelerated learning course builds on the 
success of the International Summer School on 
Integrated Care held in Kingscliff, NSW in March 
2018, a collaboration between IFIC Australia, 
North Coast PHN and the Centre for Health Care 
Knowledge and Innovation. It responds to demand 
from the health and care sector to help build 
capacity and skills in the effective adoption of 
integrated care programs in practice.
 
This course is designed as a residential program 
to support PHNs/LHDs, and their local partners, 
to build their knowledge about the design and 
implementation of integrated care programs to 
support specific project developments in their  
own context.
 
The course is designed for cohorts of between 
4-6 delegates as an accelerated learning course 
to develop an implementation plan for their own 
integrated care projects. This may be an idea for a 
new project, or it could be to review and improve an 
existing project or program.
 
Before the residential program begins, cohort 
participants will work together to select or devise 
an integrated care project that they would like to 
develop during the one-week course. 

Details to be provided:
• A title for the project
• Outline the population group targeted for 

integrated care, including details of the local 
context for implementation

• Set out a ‘problem statement’ that creates 
the need and rationale for moving to an 
integrated approach to care

• Articulate the key outcomes being sought  
(e.g. for people, for the system)

• Detail the overarching aims and objectives of 
the program

 

The groups will submit their project outlines to the 
course directors in early September and develop 
short presentations to share with other delegates on 
the first morning of the program.
 
To support an understanding of the current 
strengths and weaknesses of current care systems 
to achieve the aims and objectives of local 
initiatives, the groups will be sent an online survey 
– the Integrated Care Initiative Tool - to examine the 
strength or presence of key evidence-based building 
blocks in the development of integrated care 
systems. Based on the dimensions of the EU Project 
INTEGRATE framework, the purpose of using the tool 
is to enable the participants to self-assess existing 
care service delivery against a set of international 
benchmarks. The survey takes about 30-40 minutes 
to complete.
 
The benchmarking survey need not be limited to the 
views of the participants but could be sent to key 
persons across their specific health and care systems 
to get a wider perspective on the services they wish 
to integrate. The surveys, administered to individuals, 
would need to be completed by mid-October and 
submitted to the faculty of the accelerated learning 
course for analysis.
 
The results and reflections of the benchmarking 
process will be used to support participants to 
undertake a situational analysis during the course. 
This analysis helps to provide an understanding 
of the issues to be resolved in local contexts 
for building new skills competencies to deliver 
integrated care and encourages a look at issues to 
prioritise.



Syllabus

Faculty

The course will include presentations, cases and discussions on the following topics:

• The building blocks of integrated care

• An implementation model for integrated care

• Involving patients, caregivers and 
communities

• Collaborating across professional and 
sectoral boundaries

• Educating and training a competent 
workforce

• Governance and policy design to support 
whole system transformation

• Financing integrated care and creating 
incentives

• Evaluating and assessing integrated care

• Leading and managing change: designing 
integrated care solutions and implementing 
change

• Case Study Work – diagnosis, analysis and 
design, and strategic planning

• Half-day study visit to Molong to examine 
how integrated care has been pioneered in 
Western NSW

The faculty consists of national and international experts who provide first hand insights into their 
respective fields, basing their presentations on scientific and professional experiences.

• Dr Nick Goodwin, CEO, International 
Foundation for Integrated Care

• Dr Viktoria Stein, Director of Education and 
Training and Head of the Integrated Care 
Academy©, International Foundation for 
Integrated Care

• Professor David Perkins, Director and 
Professor of Rural Health Research, Centre 
for Rural & Remote Mental Health, University 
of Newcastle

• Dr Hazel Dalton, Research Leader and 
Senior Research Fellow, Centre for Rural 
& Remote Mental Health, University of 
Newcastle

 
Guest speakers will be invited to join the faculty to 
support the delivery of the syllabus.

The Summer School provided 
a fantastic opportunity to learn 
the building blocks required for 
integrating care in an atmosphere 
that was supportive and engaging. 
I would highly recommend the 
Summer School.
Grace Turner, HSE

Overall an excellent experience that 
I am grateful to have been a part 
of.  Thank you to everyone involved 
for your generosity in the time and 
wisdom shared with us.
PHN participant, International Summer School 
on Integrated Care, March 2018



Requirements and Fees

This course is designed as a residential program to support PHNs/LHDs, and their local partners, to 
build their knowledge about the design and implementation of integrated care programs to support 
specific project developments in their own context. The course is designed for cohorts of between 4-6 
delegates to use the accelerated learning course to develop an implementation plan for their own 
integrated care projects. This may be an idea for a new project, or it could be to review and support an 
existing project or program. Up to 40 participants will be selected following an application process. 

Individuals:   AUD $4000 per delegate
Groups of 5 or more:  AUD $3200 per delegate

Please note that a further discount of 15% will be provided to IFIC Australia Partners.
 
The course fee includes all teaching materials, refreshments, lunches plus dinners where indicated. In 
addition, the course fees include all travel and catering costs related to the study visit day.

The course fee does not include delegate accommodation, travel to/from the venue, and breakfast 
and dinners unless otherwise indicated in the course program.

Deadline for applications is Friday, 31 August 2018

The summer school is a unique crash course in integrated care.   
You feel ‘vibrant’ after an intense week of state-of-the-art presentations, 
renowned lecturers, and the warm and inspiring company of 
international colleagues. 
Tom Braes, Zorgnet-Icuro

Before the summer school, I had a professional 
network of integrated care leaders from a couple 
of counties. By the end of the week, that 
network had become truly global. It’s easier 
to face the many challenges of integrated 
care when one can call upon the diverse 
knowledge and experience of others who 
have walked the path before. 
Benedict Hefford,  
Counties Manukau Health

Places on the course are available by direct application. To make a booking, or to find out 
more about the program, please contact Lucy McEvoy at Lucy.McEvoy@newcastle.edu.au




