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IFIC Canada Virtual Community

Sept 11, 2019 - 12pm EST

#IFICCanada #NACIC2020

Primary Care’s Role within 
Integrated Care 
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Please send chat messages to all panellists and attendees 
so everyone can see 

If you are replying in the chat box to someone else, please start your 
comment with @[theirname]

#IFICCanada #NACIC2020

WELCOME!
Taking part in the virtual community 

Share your thoughts on 
social media using the 

hashtags:
#IFICCanada
#NACIC2020&
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Where are you joining us from?

Over 300 people attended from across North 
America, South America, Africa, and Europe.
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We acknowledge the land on which we are hosting this 
meeting is the traditional territory of many nations including 
the Mississaugas of the Credit, the Anishnabeg, the Chippewa, 
the Haudenosaunee and the Wendat peoples. We also 
acknowledge that Toronto is covered by Treaty 13 with the 
Mississaugas of the Credit.

We acknowledge that Canada is home to many diverse First 
Nations, Inuit and Métis peoples, and that each of you are 
joining us from one of those many traditional and treaty 
territories.

We are grateful to be able to come together in this way.

Land Acknowledgement

#IFICCanada #NACIC2020
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We'd like to know....is this your first time joining the 
integrated care community?

#IFICCanada #NACIC2020

More than half of attendees have previously joined the 
integrated care virtual community.
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#IFICCanada
https://integratedcarefoundation.org/ific-canada

We will be co-creating with the community as we move forward!

Virtual Integrated 
Care Community

Mapping Practices through 
North America

#NACIC2020

#IFICCanada #NACIC2020
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What is the Virtual Community about?

• Connect those with an interest in Integrated Care

• Provide opportunities to learn from leaders in healthcare: including 
clinicians, policy makers, academics, patients and caregivers 

• Develop the skills and capabilities to produce better, people-
centred, co-designed integrated care

• Celebrate current integrated care practices throughout North 
America

• Identify global best practices and how they can be adapted to the 
context of North America

• Identify the learning needs of the community, and create learning 
opportunities with these needs in mind

OUR PRINCIPLES

#IFICCanada #NACIC2020

Find out more at: https://integratedcarefoundation.org/ific-canada

https://integratedcarefoundation.org/ific-canada
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Previous Sessions

Global Tour of 
Integrated Care and 

What it Means for Us Dr Nick Goodwin 
CEO
IFIC

Dr Toni Dedeu
Director of Programmes 
IFIC

Walter Wodchis 
Professor
University of Toronto 

Ross Baker 
Professor
University of Toronto 

Zal Press
Founding Co-Chair
Beryl Institute Global Patient 
and Family Advisory Board

Tuesday, May 14th, 2019

#IFICCanada #NACIC2020
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Previous Sessions

The Importance of 
Co-Design to Realize 
the Full Potential of 

Integrated Care 
Dr Damara Gutnick
Medical Director
Montefiore Hudson 
Valley Collaborative

Carole Ann Alloway
Co-founder
Family Caregivers Voice

Cathy Fooks
President & CEO
The Change Foundation

Wednesday, July 3rd, 2019

#IFICCanada #NACIC2020
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Previous Sessions 
You can find all of our previous sessions at

https://integratedcarefoundation.org/ific-canada

https://integratedcarefoundation.org/ific-canada
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We heard what topics are most important to you

• The Role of Primary Care (Today’s Session)

• Population health integrated care models

• Implementing, spreading and scaling integrated care

• Deeper dive on co-design 

• Evaluation methods of integrated care practices

• Digital health and technology in integrated care

• Policy and governance of integrated care

• Equity in integrated care

• Economics of integrated care

• Condition based integrated care 

Future session topics

#IFICCanada #NACIC2020
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Vote on what you want the virtual community to 
focus on next

#IFICCanada #NACIC2020

More than 40% selected the following 5 topics fo the virtual 
community to focus on next:

1. Implementing, spreading, and scaling integrated care
2. Evaluation models of integrated care practices
3. Digital health technology in integrated care
4. Population health integrated care models
5. Policy and governance of integrated care
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Primary Care’s Role 
within Integrated Care 

#IFICCanada #NACIC2020
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Path towards an integrated system
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Meet today’s team!

Jodeme Goldhar 
@JodemeGoldhar
The Change 
Foundation

Convener Today’s Speakers

Jocelyn Charles
Sunnybrook Hospital

Pauline Pariser
Taddle Creek Family 
Health Team 

Frank Hanson
Patient Partner

Making It All Happen

Nusrat Nessa
University of 
Toronto 

Ross Baker 
@baker_ross
University of 
Toronto

Jocelyn Healey
@JocelynHealey
The Change 
Foundation

Miriam Curran
IFIC

Yinka Macaulay 
@linkyinka
The Change 
Foundation

Fiona Lyne 
@spiderslips
IFIC

Walter 
Wodchis 
@wwodchis
University of 
Toronto 

Bradford S. Volk
Kaiser 
Permanente

#IFICCanada #NACIC2020
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PATIENT PARTNER 

FRANK HANSON

#IFICCanada #NACIC2020
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Patient and Caregiver Engagement 

• A Caregiver 

• A Case Manager

• Patient Engagement 

• Ease of Access 

• Good Communication 

• Timely Results & Reports

• Home Care Services 

• Mental Health Needs 

Some attributes for success in a health care system
A personal perspective:

#IFICCanada #NACIC2020
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• The growing need for a case manager in 
complex situations

• Improved integrated electronic records 
• Modernising integrated care in the 

institutional setting
• Patients and caregivers must be more 

involved in the process

Some thoughts for improvement in the health care 
system 

Patient and Caregiver Engagement 

#IFICCanada #NACIC2020
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DISCUSSION

#IFICCanada #NACIC2020

What you told us:
• Changes to patients' health and/or treatment requires a learning and 

adjustment process to help them transition through such phases.

• To truly include patients and caregivers as part of the care team 
involves a culture shift in healthcare environments.

• Patient and caregiver voices must have agency which comes with 
equal footing, meaning patient and caregiver voices must be included 
in decision making in co-design.

• Electronic medical records (EMR) are essential for integrated care.

• In order to drive action, social determinants of health must be 
addressed by dismantling structures that drive inequity and inequality 
in our society.

• Primary care needs to be well connected, so that it can refer patients 
to a complete range of resources needed to support their health and 
wellbeing.
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Poll: How knowledgeable are you about the role 
of primary care within an integrated system?

#IFICCanada #NACIC2020

85% indicated they are somewhat to very knowledgeable about 
the role of primary care within an integrated system.
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Poll: How well connected do you feel primary 
care is to your local health care system?

#IFICCanada #NACIC2020

Less than a quarter felt that primary care was mostly or 
very connected to their local healthcare system.
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Poll: How important is it for primary care to be 
connected to the healthcare system?

All attendees believe it is pretty or very important for primary care 
to be connected to the healthcare system.
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Poll: How well connected do you feel primary 
care is to your local social care system?

#IFICCanada #NACIC2020

11% felt that primary care was mostly or very connected to 
their local healthcare system.
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A GP’s PERSPECTIVE

DR. BRADFORD S. 
VOLK

#IFICCanada #NACIC2020



Kaiser Permanente Washington Health Research Institute

Kaiser Permanente: 
An Integrated Care Model

Bradford Volk, MD
Kaiser Permanente Washington Family Medicine Residency at Seattle
September 11th, 2019

Washington Permanente Medical Group
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Statistics about Kaiser 
Permanente

• We are both an 
insurance company 
and a health care 
delivery system

• Care for ~12+ million 
people

• ~218k employees

• ~23k physicians

• 39 hospitals

• Located in 8 US 
states, as well as 
Washington, D.C.

• Opening up a tuition-
free medical school in 
Pasadena, CA, first 
class to start in Fall 
2020.



27

Integrated Healthcare 
System– What is it like?

• Same EMR
• A well-

resourced 
primary care 
clinic
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Integrated Healthcare 
System– What is it like?

• Variable forms of 
communication 
with support 
team and 
specialists
• Phone
• In-person
• Virtual (e-

consult, 
telederm, cc:d
chart, staff 
messaging in 
the EMR)



When does a COPD patient really need to see a pulmonologist?

When does a patient with chronic kidney disease really need to see a 
nephrologist?

When does a patient with a hormonal disorder need to see an 
endocrinologist?

When does a CHF or patient with established CAD really need to 
see a cardiologist?

When can I just take a photo of a rash and review it (along with the 
clinical story) with a dermatologist virtually?

Or can I do the skin biopsy and review the pathology (and photos) 
virtually with a dermatologist to help manage the lesion or skin condition?

Or when does a depressed patient need to see a psychiatrist to manage 
their medications?

Bradford Volk, MD
Kaiser Permanente Washington Family Medicine Residency at Seattle
September 11th, 2019



Thank you.

Bradford Volk, MD
Kaiser Permanente Washington Family Medicine Residency at Seattle
September 11th, 2019
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DISCUSSION WITH DR. VOLK

#IFICCanada #NACIC2020

What you shared:

• Do patients have access to the same EMR, in real time?
• Can the person enter data such as their priorities and health data such as BP 

and weight into their EMR?
• Did physicians have any liability concerns with patients viewing notes? Did this 

change the manner in which physicians recorded their chart notes?
• How much is the integration of care facilitated by co-location? What would your 

care look like if you were not co-located with an inter-professional team?

• I have a concern as a patient, accessing my results or on my own, without 
anyone present to make sense of it. There is “normal” then there is normal 
within the disease process I live with. Without having someone to explain to 
me, seeing results in isolation can cause huge levels of anxiety and distress.

• At St. Joseph's Healthcare Hamilton (in Ontario), we have been 
manually connecting clinicians in different platforms to create integration this 
way.

• Ontario does not have an EMR system like the one in Kaiser Permanente. It 
will cost a fortune and no one EMR type is a perfect solution for everyone.
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SYSTEM LEVEL APPROACH

DR. JOCELYN CHARLES

#IFICCanada #NACIC2020



J O C E L Y N  C H A R L E S

S E P T E M B E R  1 1 ,  2 0 1 9

Building & Integrating 
Primary Care in Toronto



Current PC Environment in Toronto

� 1,359 active practicing GPs, participating in multiple model types 
throughout central Toronto

� Approximately 35% practicing in transactional Fee For Service 
and or Family Health Group Models and 45% in a FHO 
(rostered) model

� Estimated that approximately 20% of PCPs will be approaching 
retirement in the near future

� Prior to the PC strategy a comprehensive Health Human 
Resource plan was not feasible and therefore a population based 
needs planning was not possible



Toronto Central PC Strategy Development

� Multi-pronged approach:
ü First consulted broadly with family physicians, 

inter-professional team members and patients to 
understand priorities for change

ü Established a vision, goals and objectives with local 
clinical leads

ü Local infrastructure and data /analytics capacity added to 
guide decision making and monitor project 
implementation

ü PC structure provided to support disconnected and 
disorganized sector championed by local clinical leaders 
with roots in their communities and respect of peers (with 
support of hospital resource partners/teams)



Key Accomplishments

Ø Formalized structures to engage, plan & coordinate primary 
care

Ø Innovative models & solutions used to integrate primary 
care with other sectors rather than using historical methods 
of existing model expansion

Ø Creation of an integration framework with needs based 
tailored investments towards building the Patient’s Medical 
Neighbourhood*

Ø Brought together provincial bodies with responsibilities for 
technology development driven by needs and feedback of 
the family physicians

* https://patientsmedicalhome.ca/files/uploads/PMH_VISION2019_ENG_WEB_2.pdf



Purpose of PC Integration Framework

The framework aims to provide a road map, 
articulate clearly what the ideal state is - where 
we are heading and how we will know when we 
are there
Key areas of focus:

1. Connect governance
2. Connect resources; unlock capacity
3. Focus collectively on improving local outcomes 

(population-based)



Integration Framework: Maturity Model
38

Cross Sectoral Governance & Shared Accountability

High Performing 
Inter-professional Teams   

Primary Care 
Attachment

Primary Care & 
Specialist Access

Primary Care  
Information 

Management & 
Communication

Continuity of 
Primary Care

Primary Care Leadership & Engagement
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GROUND LEVEL APPROACH

DR. PAULINE PARISER

#IFICCanada #NACIC2020



Co-Designing the Scaffold for Primary Care Integration

Dr. Pauline Pariser – Primary Care Lead, Mid-West Toronto Sub-region

Associate Professor, Dept. Family & Community Medicine, University of Toronto
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: Seamless Care Optimizing  the Patient Experience

Provides an integrated platform across the continuum of care that
makes services comprehensive and responsive to all patient needs

Addresses the growing population of people 
with complex chronic conditions at increased 
risk for acute care visits

Small unaffiliated practices have difficulty 
accessing hospital and community resources. 
These practices lack the infrastructure to 
respond proactively to complex patients’ 
needs



GIM

Offers a virtual interdisciplinary team for the 
community practice

Internist Home & 
Community Care Nurse Navigator Imaging

Solution: Build a partnership between primary care physicians 
and acute and community care providers



• A single, centralized, standardized point of accessReferrals: 

• Interface with Nurse Navigator and Home and Community Coordinator in 
real timeNavigation Hub:

• Information Exchange - Notification of patient admission, discharge and 
reports

• Information Technology and QI - 24/7 access to online reports and results: 
PCP feedback facilitates local customization of the model

Communication:

• Support for complex and urgent patients: Rapid access to GIM, Psychiatry 
support and an IP team 

Access to 
Specialists and 

Services:

What Doctors and Patients want



How it Works

@

GIM

Internist 

Home and Community 
Coordinator

Nurse NavigatorPrimary Care Provider

ConnectingOntario

Medical Imaging



Physician Advisory Group (16 members)

Patient Advisory Committee (8 members)

Hub Team office visits

Primary Care Lead outreach

PCP to PCP outreach

Engagement with office staff

Newsletter co-edited by SCOPE MDs

Regular e-mail blasts & engagement events

Ongoing
engagement

Sign up

Outreach

Engendering Investment

Applying change 
management principles: 
framing, pivoting, 
partnering
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SCOPE Impact
ü A community of practice for previously isolated physicians

ü Invested PCPs motivated to participate in co-management initiatives

ü Bi-directional feedback between community and hospital to enhance care 
transitions

ü Over 450 registered PCPs with 2/3 consistently using the service

ü Consistent uptake of service by 2/3 of registered MDs - no drop-outs

ü Over 18,500 calls since inception in 2012 with current average of >400 calls a 
month

ü ~40% of calls were deemed to have avoided an ED visit

ü 6 peer-reviewed publications

ü Spread beyond the Toronto region to other provincial and national 
jurisdictions

ü Recipient of local and provincial awards
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DISCUSSION WITH 
DRS. CHARLES & PARISER

#IFICCanada #NACIC2020

What you asked:

• Is there a portal for a patient to access a SCOPE team member 
directly?

• How will the economics be changed to encourage case managers 
to put patients care at the top of their priorities after 10 years?
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100% indicated they are somewhat to very knowledgeable about 
the role of primary care within an integrated system as a result of 
the session.

Poll: As a result of today’s virtual collaborative discussion, how 
knowledgeable are you about the role of primary care within an 
integrated system?

#IFICCanada #NACIC2020
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What have you learnt and what do you need to 
build greater capacity?

Let us know via the chat box

#IFICCanada #NACIC2020

Questions

Thoughts

Discussion
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What’s next?

Join us again for the next virtual 
community session on 

OCT 16TH AT 12PM EST !

#IFICCanada #NACIC2020
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What’s next?

#IFICCanada #NACIC2020

Check it out at: 
https://integratedcarefoundation.org/events/nacic1-1st-north-
american-conference-on-integrated-care-toronto-canada

https://integratedcarefoundation.org/events/nacic1-1st-north-american-conference-on-integrated-care-toronto-canada
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What’s next?

https://ihpme.utoronto.ca/academics/advanced-learning-programs/masterclass-
implementing-integrated-care/?mc_cid=2461808808&mc_eid=b02398a773

#IFICCanada #NACIC2020

October 10, 2019
8:30am – 4:00pm
Bridgepoint Health, 10th floor auditorium 

Masterclass Implementing Integrated 
Care

https://ihpme.utoronto.ca/academics/advanced-learning-programs/masterclass-implementing-integrated-care/?mc_cid=2461808808&mc_eid=b02398a773
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What’s next?

#IFICCanada #NACIC2020

Breakfast with the Chiefs
October 8th, 2019
8:00am-9:00am
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Snowball: In one word, describe your experience 
today being part of the community

#IFICCanada #NACIC2020
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Additional shared resources
• From Dr. Pauline Pariser’s:

Pauline Pariser, Laura Pus, Ian Stanaitis, et al., “Improving System Integration: 
The Art and Science of Engaging Small Community Practices in Health System 
Innovation,” International Journal of Family Medicine, vol. 2016, Article ID 5926303, 
8 pages, 2016. https://doi.org/10.1155/2016/5926303.

Lockhart E, Hawker GA, Ivers NM, O’Brien T, Mukerji G, Pariser P, et al. 
Engaging primary care physicians in care coordination for patients with complex 
medical conditions. Canadian Family Physician. 2019;65(4):e155-e62.

• Co-creation and the new landscapes of design
– https://www.tandfonline.com/doi/full/10.1080/15710880701875068

• HSO:76000 Integrated People-Centred Health Systems –
Public Review https://healthstandards.org/integratedcare/

#IFICCanada #NACIC2020

https://doi.org/10.1155/2016/5926303
https://www.tandfonline.com/doi/full/10.1080/15710880701875068
https://healthstandards.org/integratedcare/
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integratedcarefoundation.org/ific-canada

@IFICinfo

ificcanada@integratedcarefoundation.org


