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A movement for change

IFIC is a non-profit members’ network that crosses 
organisational and professional boundaries to bring people 

together to advance the science, knowledge and adoption of 
integrated care policy and practice. 

The Foundation seeks to achieve this through the 
development and exchange of ideas among academics, 

researchers, managers, clinicians, policy makers and users 
and carers of services throughout the World.



A movement for change

Ø Advance the science, knowledge and adoption of integrated care in policy and 
practice in Ireland and internationally.

Ø Enable the exchange of ideas among academics, researchers, managers, clinicians, 
policy makers and users and carers of services.

Ø Develop the capacity and capability of managers and clinicians to deliver integrated 
care, including raising awareness of the benefits of integrated care with front line 
teams, but also senior management and governing boards.

Ø Facilitate international, regional and local collaborations with established centres 
including IFIC Scotland and Australia 

Ø Identify international best practice and transferable lessons for the Irish context 
Ø Celebrate what is working in Ireland and how that can be transferred to the 

international community.
Ø Work with business partners to improve technology and other innovations that will 

support the advancement of integrated care and better outcomes for patients and 
communities.

Aims & Objectives of IFIC Ireland
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Advancing Integrated Care in Ireland

Ø Collaboration with IFIC, IFIC Ireland, UCD, HSE and HSCBNI

Ø International and Irish speakers focussing on disseminating 
knowledge of best practice in integrated care for an Irish context

Ø Member resources are available for free on the IFIC website -
https://integratedcarefoundation.org/ific-members-network

Ø Sign up for the IFIC Ireland newsletter at 
https://integratedcarefoundation.org/ific-ireland

Ø All queries welcome to ificireland@integratedcarefoundation.org

https://integratedcarefoundation.org/ific-members-network
https://integratedcarefoundation.org/ific-ireland
mailto:ificireland@integratedcarefoundation.org
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Housekeeping

Ø Hosts and panellists who are not speaking or presenting, please 
mute your microphone, as illustrated  on the bar:

Ø Participants: Please answer poll questions as they appear on 
your screen just before our first speaker

Ø Participants: Please add your questions, comments and 
reflections to the Q&A tab at any time during the webinar. This will 
contribute to the discussion following our speakers.
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Today’s Presenters

Dr. Toni Dedeu

Director of Programmes @ 
International Foundation for 
Integrated Care

“Introduction to the concept 
of integrated care and some 
major examples”

Dr. Pim Valentijn

Vice President / Founder @ 
Essenburgh Research and 
Consultancy / Integrated Care 
Evaluation

“Frameworks and 
evaluation to support 
moving from theory to 
practice”

PJ Harnett

Programme Manager Integrated 
Care Programme for Older 
Persons @ Health Service 
Executive

“Making integrated care 
happen in Ireland”
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Webinar References/Reading List

Title Link

Enablers and barriers to integrated care and implications 
for Monitor

https://assets.publishing.service.gov.uk/government/uploads/syst
em/uploads/attachment_data/file/287800/Enablers_and_barriers
_to_integrated_care_report_June_2012.pdf

Goodwin N, Alonso A. Understanding integrated care: 
the role of information and communication technology. 
In: Muller S, Meyer I, Kubitschke L, editors. Beyond Silos: 
The way and how of eCare. IGI Global; 2014.

https://www.igi-global.com/gateway/chapter/111376

Kodner, Dennis. (2009). All Together Now: A Conceptual 
Exploration of Integrated Care. Healthcare quarterly 
(Toronto, Ont.). 13 Spec No. 6-15. 
10.12927/hcq.2009.21091. 

https://www.researchgate.net/profile/Dennis_Kodner/publication
/51441096_All_Together_Now_A_Conceptual_Exploration_of_Int
egrated_Care/links/5874ec9608ae8fce4927e943/All-Together-
Now-A-Conceptual-Exploration-of-Integrated-
Care.pdf?origin=publication_detail\

Valentijn PP. Rainbow of Chaos: A study into the Theory 
and Practice of Integrated Primary Care. International 
Journal of Integrated Care. 2016;16(2):3. 
DOI:http://doi.org/10.5334/ijic.2465

https://www.ijic.org/articles/10.5334/ijic.2465/

ICP OP Publications and Presentations https://www.icpop.org/publications-presentations

Thirty-three years of service: How it all began https://mhpsalud.org/thirty-three-years-of-service-how-it-all-
began/

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/287800/Enablers_and_barriers_to_integrated_care_report_June_2012.pdf
https://www.igi-global.com/gateway/chapter/111376
https://www.researchgate.net/profile/Dennis_Kodner/publication/51441096_All_Together_Now_A_Conceptual_Exploration_of_Integrated_Care/links/5874ec9608ae8fce4927e943/All-Together-Now-A-Conceptual-Exploration-of-Integrated-Care.pdf?origin=publication_detail%5C
https://www.ijic.org/articles/10.5334/ijic.2465/
https://www.icpop.org/publications-presentations
https://mhpsalud.org/thirty-three-years-of-service-how-it-all-began/
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Hosted by Áine Carroll and Leo Lewis, Webinar 
Presenters will answer questions posed by the 
audience from the Q&A box.

All questions, queries and reflections 
welcomed.

Feel free to add your resources, links and 
publications to the Q&A box – we will collate them 
with the webinar recording and publish to the IFIC 
Ireland site.

Q&A/Discussion
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Question Response

Toni - given that comprehensive integrated care is so rare, 
what are the key elements that are missing and why are most 
systems stuck in unhelpful fragmented siloed working?

Political will and a shared agenda between different sectors, 
jointly with strong governance structure are key pillars. 
Leadership and shared incentives are mainly missing. 
Implementing Integrated Care takes time.

Pim - would it help our understanding of Int Care services to 
describe them as an element of population health alongside 
social determinants of health; lifestyles & behaviours; 
engaged communities? That might make it more real to those 
HCPs and communities striving to improve pop health 
outcomes

Dea sloan. Please have a look at: 
https://www.essenburgh.com/en/blog/integrated-care-seen-
through-the-eyes-of-patients-prem-integrated-care for further 
bakcground info.

note that the measurement are mainly subjective and 
qualitative, what evidence based metrics were used?

Dear Jo, Using surveys could indeed be considered as 
subjective measures. Yet measure of HRQol etc are typically 
measured using surveys. For more inforamtion about the 
Integrated cAre measure developed/ used: 
https://www.essenburgh.com/en/blog/integrated-care-seen-
through-the-eyes-of-patients-prem-integrated-care Paper is 
comming up within a couple of weeks."

how did you select patients - did you target particular cohorts 
of patients or was it open to all?

Dear Edina, mainly patients with one or multiple chronic 
diseases (e.g. chronic kidney care, Diabetes type 2, heart 
failure etc).

do any of the speakers consider the inclusion of the voluntary 
and community sectors as essential to successful integration 
and have they any experience of successful inclusion?

Sloan, definitely yes. The Nuka example in Alaska is one of 
them. The role of The Alliance in Scotland, putting the third 
sector organisations in the map, is worth looking at.

Extract Q&A/Discussion
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Question Response
Thanks Toni - very reflective of what I have seen internationally - one 
point on incentives and scaling up - do you see incentives being used to 
get to a tipping point 
and deployed selectively or are they usually deployed nationally to set a 
level playing field. I find awaiting perfection can cause systems to get 
stuck and a tipping point approach is much better as long as it has the 
potnetial scale at pace.

Most of the case studies are local or at regional level (states in Australia, 
Porvinces in Canda, Italian, Spainish and Belgium, Denmark as well among 
other). Very few initatives at national level. IFIC is currently assessing the 
Estonian government in better coordination between Local Authorities 
and Central government.

do we now need to train up our workforce to become experts in systems 
working?

i like the canadian and european competency framework. i gues thats
where that could be addressed. PJ"

PJ. Governance is always a challenge. I'm glad to see it was your first step -
it's often deferred to the "lets have a look at that later" box. Any "gold 
nuggets" you couldn't formally write in your paper :-) - particularly in the 
context of your focus on emergent change, nudge and local autonomy.

Hi Martin. not giving too much money up front!. emphasise 2-3 year 
nature therefore need to stay committed until change embedded.

I'm keen to understand how we can measure at the frontline - with both 
patients, families and staff. Any recommendations?

I would advise to use an international validated questionnaire for: 1) 
Patients/family ; and 2) Care providers/ management. So you can 
benchmark your results with other sites. Please find below the links for 
more information: https://www.essenburgh.com/prem 
https://www.essenburgh.com/en/blog/integrated-care-seen-through-the-
eyes-of-patients-prem-integrated-care

How did the high performers achieve a connected care experience? What 
can we learn from them?

That’s the million dollar question! Have a look at the following blog, which 
describes/ summarizes some of the preliminary 
insights: https://www.essenburgh.com/en/blog/working-on-value-based-
healthcare-with-the-rainbow-model-from-start-up-to-scale-up

In what time period have the patients been asked of thier experience? Annually.

Extract Q&A/Discussion
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Ø IFIC Ireland site hosts news items, event updates and 
webinar resources: 
https://integratedcarefoundation.org/ireland

Ø For info on IFIC Ireland contact Karen O’Connell at 
karenoconnell@integratedcarefoundation.org

Resource Links

https://integratedcarefoundation.org/ireland
mailto:karenoconnell@integratedcarefoundation.org
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Dates for your diary

July 9th @ 12:00 BST/13:00 CET Webinar - Workforce Planning in 
Integrated Care

September 10th @  12:00 BST/13:00 
CET

Webinar - Leadership in Integrated 
Care

October 8th @ 14:00 BST/15:00 CET Webinar - Implementing Integrated 
Care in Northern Ireland 

November 6th @ 9:00 GMT National Forum on Integrated Care in 
Ireland – UCD O’Reilly Hall

November 11th @  12:00 GMT / 13:00 
CET

Webinar - Patient Voice in Design of 
Integrated Care Systems

December 10th @ 14:00 GMT/15:00 
CET

Webinar - Innovative Approaches to 
Delivering Integrated Care


