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A movement for change

IFIC is a non-profit members’ network that crosses organisational 
and professional boundaries to bring people together to advance 

the science, knowledge and adoption of integrated care policy and 
practice. 

The Foundation seeks to achieve this through the development and 
exchange of ideas among academics, researchers, managers, 

clinicians, policy makers and users and carers of services 
throughout the World.
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Ø Advance the science, knowledge and adoption of integrated care in policy and 
practice in Ireland and internationally

Ø Enable the exchange of ideas among academics, researchers, managers, clinicians, 
policy makers and users and carers of services

Ø Develop the capacity and capability of managers and clinicians to deliver integrated 
care, including raising awareness of the benefits of integrated care with front line 
teams, but also senior management and governing boards

Ø Facilitate international, regional and local collaborations with established centres
including IFIC Scotland and Australia 

Ø Identify international best practice and transferable lessons for the Irish context 
Ø Celebrate what is working in Ireland and how that can be transferred to the 

international community.
Ø Work with business partners to improve technology and other innovations that will 

support the advancement of integrated care and better outcomes for patients and 
communities

Aims & Objectives of IFIC Ireland
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Advancing Integrated Care in Ireland

Ø Collaboration with IFIC, IFIC Ireland, UCD, HSE and HSCBNI

Ø International and Irish speakers focussing on disseminating knowledge of 
best practice in integrated care for an Irish context

Ø Member resources are available for free on the IFIC website -
https://integratedcarefoundation.org/ific-members-network

Ø Sign up for the IFIC Ireland newsletter at 
https://integratedcarefoundation.org/ific-ireland

Ø All queries welcome to ificireland@integratedcarefoundation.org

https://integratedcarefoundation.org/ific-members-network
https://integratedcarefoundation.org/ific-ireland
http://integratedcarefoundation.org
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Housekeeping

Ø Hosts and panellists who are not speaking or presenting, please mute 
your microphone, as illustrated  on the bar:

Ø Participants: Please answer poll questions as they appear on your 
screen just before our first speaker

Ø Participants: Please add your questions, comments and reflections to 
the Q&A tab at any time during the webinar. This will contribute to the 
discussion following our speakers.
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Dr. Sloan Harper

Chair IFIC Ireland, 
Director Integrated 
Care HSCBNI

Prof. Áine Carroll

Co-director IFIC 
Ireland, 
Professor of 
Healthcare 
Integration and 
Improvement, UCD

Fiona Lyne

Co-director IFIC 
Ireland, 
Director 
Communications IFIC 
International

Karen O’Connell

Coordinator IFIC 
Ireland

Darren Curran

Interim Marketing 
Officer IFIC Ireland,
Communications and 
Marketing IFIC 
International

sloan.harper@hscni.net aine.carroll@ucd.ie fionalyne@integratedca
refoundation.org

karenoconnell@integrat
edcarefoundation.org

darrencurran@integrate
dcarefoundation.org

Meet the Team

http://hscni.net
http://ucd.ie
http://integratedcarefoundation.org
http://integratedcarefoundation.org
http://integratedcarefoundation.org
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Today’s Presenters

Dr Oliver Groene

Vice-Chairman @ Optimedis
AG/Honarary Senior Lecturer 
@ London School of Hygiene 
and Tropical Medicine

“Population-based Integrated 
Care: The OptiMedis Model”

John R. Williford

Vice President and Chief 
Operating Officer @ 
Montefiore Care Management

“The Montefiore Approach to 
Integrated Care”
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Webinar References/Reading List

Title Link/Title

Microsystem Academy @ The Dartmouth 
Institute for Health Policy and Clinical Practice

http://clinicalmicrosystem.org/knowledge-
center/publications/

Care Mapping: A How-To Guide for 
Professionals, Richard C. Antonelli & Cristin Lind

http://www.childrenshospital.org/integrated-care-
program/care-mapping

The Institute for Health Metrics and Evaluation http://www.healthdata.org

Berwick D. M., Nolan, T.W., and Whittington J., 
The Triple Aim: Care, Health, and Cost. Health
Affairs 2008

https://www.healthaffairs.org/doi/10.1377/hlthaff.
27.3.759

Bodenheimer, T., & Sinsky, C. (2014). From 
triple to quadruple aim: care of the patient 
requires care of the provider. Annals of family 
medicine, 12(6), 573–576. 
doi:10.1370/afm.1713

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4
226781/

http://clinicalmicrosystem.org/knowledge-center/publications/
http://www.childrenshospital.org/integrated-care-program/care-mapping
http://www.healthdata.org/
https://www.healthaffairs.org/doi/10.1377/hlthaff.27.3.759
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4226781/
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Webinar Presenters will answer questions posed by the 
audience from the Q&A box.

All questions, queries and reflections welcomed.

Feel free to add your resources, links and publications to 
the Q&A box – we will collate them with the webinar 
recording and publish to the IFIC Ireland site.

Q&A/Discussion
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Question Response

what is the level of upfront 
investment needed (as a % to total 
expenditure)? (OptiMedis AG model)

depends a bit, roughly between 12 to 18% of annual health system savings, 
that amount will be smaller in larger populations

what is the difference between total 
and net savings?

total savings are all observed savings, net savings are those after substracting
the costs of the integrator

Please provide references to the 
scientific articles in which the 
external evaluations (of Gesundes
Kinzigtal) have been published.

https://healthpolicy.duke.edu/sites/default/files/atoms/files/germany_25jan
2017.pdf

Could you identify what tools you are 
using to identify patients at risk?

We use a proprietary algorithm to do our risk stratification. It takes into 
account items such as diagnosis, comorbidity, social determinant data, 
clinical data, lab, pharmacy, and claims. In addition we incorporate data 
from 3M, LACE Scores, and Charleston Scores.

I was wondering about privacy 
regulations (GDPR in Europe). (re: 
identifying patients at risk)

We deal with privacy issues as well. We obtain patient consent during 
treatment for data sharing and also we obtain consent at time of enrollment
into care coordination / care management program enrollment.

Extract Q&A/Discussion

https://healthpolicy.duke.edu/sites/default/files/atoms/files/germany_25jan2017.pdf
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Ø IFIC Ireland site hosts news items, event updates and webinar 
resources: https://integratedcarefoundation.org/ireland

Ø For info on IFIC Ireland contact Karen O’Connell at 
karenoconnell@integratedcarefoundation.org

Resource Links

https://integratedcarefoundation.org/ireland
http://integratedcarefoundation.org
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