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Integrated Care Matters 

Place based approaches – what can we 

learn from innovation in small islands? 

Knowledge Resource 

 

 

About the information 

The information provided in this document is intended to support 

the Integrated Care Matters webinar series.  

Where possible, we select evidence that is published open access, 

and provided links to the materials referenced. Some are identified 

as author repository copies, manuscripts, or other copies, which 

means the author has made a version of the otherwise paywalled 

publication available to the public. Other referenced sources are 

pdfs and websites that are available publicly.  

If you found this resource useful and would like to use the free 

Evidence Search and Summary Service (ESSS) to help you find 

and use evidence please get in touch to discuss your needs: 

esss@iriss.org.uk 

 

 

Developed in partnership 

 
 

 

https://www.iriss.org.uk/esss
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Place-Based Approaches 
 

Guys and St. Thomas’ Charity. Our place-based approach to 

improving urban health (website) 

 

Place-based, programmatic model that focusses on the health of 

people in their local area, and to test, learn and share findings. 

 
 

The Health Foundation. West End Wellbeing: a place-based 

multidisciplinary approach to meeting needs in Newcastle’s 

West End (website) 

 

Project aiming to enable staff and organisations to work together in 

a multidisciplinary way to better meet the needs of patients. 

 
 

Improvement Service (2016). Place-based Approaches to Joint 

Planning, Resourcing and Delivery: An overview of current 

practice in Scotland (pdf) 

 

Research to establish the current landscape of place-based 

approaches to joint planning, resourcing and delivery across 

Scotland’s local authority areas. 

 
 

 

 

 

Iriss (2015). Place-based working (website) 

 

Explores how a place-based approach enables effective work with 

people and communities to improve their health and wellbeing. 

 
 

The King’s Fund (2015). Place-based systems of care: A way 

forward for the NHS in England (pdf) 

 

Argument for providers of services to establish place-based 

systems of care, to work together to improve health and care for 

and manage the common resources available to them. 

 
 

The King’s Fund (2019). Creating healthy places (pdf) 

 

Report looking at perspectives from NHS England’s Healthy New 

Towns programme. 

 
 

Local Government Association (2018). Shifting the centre of 

gravity: Making place-based, person-centred health and care a 

reality (pdf) 

 

This report sets out a refreshed, shared vision and actions to help 

local systems progress work on system-wide transformation. 

 
 

https://www.gsttcharity.org.uk/content/our-place-based-approach-improving-urban-health
https://www.gsttcharity.org.uk/content/our-place-based-approach-improving-urban-health
https://www.health.org.uk/improvement-project/west-end-wellbeing-a-place-based-multidisciplinary-approach-to-meeting-needs-in
https://www.health.org.uk/improvement-project/west-end-wellbeing-a-place-based-multidisciplinary-approach-to-meeting-needs-in
https://www.health.org.uk/improvement-project/west-end-wellbeing-a-place-based-multidisciplinary-approach-to-meeting-needs-in
https://www.improvementservice.org.uk/__data/assets/pdf_file/0016/10744/place-based-approaches-report.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0016/10744/place-based-approaches-report.pdf
https://www.improvementservice.org.uk/__data/assets/pdf_file/0016/10744/place-based-approaches-report.pdf
https://www.iriss.org.uk/resources/irisson/place-based-working
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/Place-based-systems-of-care-Kings-Fund-Nov-2015_0.pdf
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/Place-based-systems-of-care-Kings-Fund-Nov-2015_0.pdf
https://www.kingsfund.org.uk/sites/default/files/2019-09/Creating_healthy_places_pdf.pdf
https://www.local.gov.uk/sites/default/files/documents/1.84%20-%20Shifting%20the%20centre%20of%20gravity%20WEB_0.pdf
https://www.local.gov.uk/sites/default/files/documents/1.84%20-%20Shifting%20the%20centre%20of%20gravity%20WEB_0.pdf
https://www.local.gov.uk/sites/default/files/documents/1.84%20-%20Shifting%20the%20centre%20of%20gravity%20WEB_0.pdf
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Localis (2019). Local Practice: Long-term sustainability 

through place-based health (pdf) 

 

Makes a localist case to free resources, assets and community 

potential; to rationally manage limited resources; to deploy data and 

new technology; and integrate health and place. 

 
 

Public Health England. Health inequalities: place-based 

approaches to reduce inequalities (website) 

 

Guidelines to support local action on health inequalities. 

 
 

Public Health England (2018). Health matters: community-

centred approaches for health and wellbeing (website) 

 

Focuses on the concept and practice of community-centred 

approaches for health and wellbeing and outlines how to create the 

conditions for community assets to thrive. 

 
 

Public Health England (2020). Community-centred public 

health: Taking a whole system approach (pdf) 

 

Summarises the key elements, core values and principles needed 

to make a shift to whole system approaches to community-centred 

public health. 

 

Sloan, C. et al (2019). Purpose, Population and Place: 12 

Practical considerations in designing and building an 

integrated model of care. International Journal of Integrated 

Care. 2019;19(4):554 

 

AQuA’s 12 steps for designing and implementing place-based care 

gives system leaders realistic direction and support. 

 
 

Stairmand, J. (2018). Prototyping Innovation in Place-Based 

Integrated Care Teams in Eastern Cheshire. International 

Journal of Integrated Care. 2018;18(s2):136 

 

Joining up local care, bringing local people and professionals 

together to co-design a new approach to care. 

 
 

Studdert, J. and Stopforth, S. (2015). Place-Based Health: A 

Position Paper (pdf) 

 

Sets out some of the challenges in achieving a fundamental system 

shift in practice and the potential of place-based health. 

 
 

 

 

 

 

http://www.localis.org.uk/wp-content/uploads/2019/09/029_LocalPractice_WEB_AWK_Final.pdf
http://www.localis.org.uk/wp-content/uploads/2019/09/029_LocalPractice_WEB_AWK_Final.pdf
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities
https://www.gov.uk/government/publications/health-inequalities-place-based-approaches-to-reduce-inequalities
https://www.gov.uk/government/publications/health-matters-health-and-wellbeing-community-centred-approaches/health-matters-community-centred-approaches-for-health-and-wellbeing
https://www.gov.uk/government/publications/health-matters-health-and-wellbeing-community-centred-approaches/health-matters-community-centred-approaches-for-health-and-wellbeing
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/857029/WSA_Briefing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/857029/WSA_Briefing.pdf
https://www.ijic.org/articles/abstract/10.5334/ijic.s3554/
https://www.ijic.org/articles/abstract/10.5334/ijic.s3554/
https://www.ijic.org/articles/abstract/10.5334/ijic.s3554/
https://www.ijic.org/articles/abstract/10.5334/ijic.s2136/
https://www.ijic.org/articles/abstract/10.5334/ijic.s2136/
http://www.nlgn.org.uk/public/wp-content/uploads/Place-Based-Health_A-Position-Paper_Final.pdf
http://www.nlgn.org.uk/public/wp-content/uploads/Place-Based-Health_A-Position-Paper_Final.pdf
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What Works Scotland (2017). Insights from ‘Your Community’: 

a place-based approach to public service reform (pdf) 

 

Findings from an evaluation of a neighbourhood-level, place-based 

approach to public service reform in West Dunbartonshire. 

 
 

Small Islands 
 

Culley, R. (2018). The Integration of Health and Social Care in 

the Highlands and Islands (presentation) 

 
 

The Guardian (2016). A revolution on the Isle of Wight? How 

island became health hub pioneer (website) 

 

The Isle of Wight’s single point of access integration programme. 

 
 

IFIC. Small Island Systems Special Interest Group (website) 

 

Aims to facilitate collaboration, knowledge exchange and peer 

support / coaching on planning, commissioning, delivering and 

evaluating people centred integrated care in small island systems. 

 
 

 

 

ihub. Developing a community driven health and social care 

system on the Orkney Islands (website) 

 

Integrated Systems Mapping and different approaches to 

commissioning care and support. 

 
 

Jackson, P. et al. (2019). Integrated care in a small island 

community. International Journal of Integrated Care. 

2019;19(4):76 

 

Aims to improve outcomes for users by improving their satisfaction 

levels through simplifying access and navigation of services. 

 
 

NDTi (2018). Age Friendly Island: Annual evaluation report 

17/18 (pdf) 

 

A partnership of older people, voluntary and public sector agencies 

working together across the Isle of Wight to reduce social isolation, 

empower older people and influence local culture so that older 

people are seen as assets rather than burdens. 

 
 

The Scottish Islands Federation. New, Innovative Health Care 

Model For The Small Isles (website) 

 

The new health care system in place in the Small Isles, modelled on 

the Alaskan Nuka system. 

http://whatworksscotland.ac.uk/wp-content/uploads/2017/12/InsightsFromYourCommunityAPlaceBasedApproachToPublicServiceReform.pdf
http://whatworksscotland.ac.uk/wp-content/uploads/2017/12/InsightsFromYourCommunityAPlaceBasedApproachToPublicServiceReform.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/minutes/2018/02/convention-of-the-highlands-and-islands-meeting-papers-october-2017/documents/ijb-presentation-pdf/ijb-presentation-pdf/govscot%3Adocument/IJB%2BPresentation.pdf?forceDownload=true
https://www.gov.scot/binaries/content/documents/govscot/publications/minutes/2018/02/convention-of-the-highlands-and-islands-meeting-papers-october-2017/documents/ijb-presentation-pdf/ijb-presentation-pdf/govscot%3Adocument/IJB%2BPresentation.pdf?forceDownload=true
https://www.theguardian.com/society/2016/jan/20/nhs-isle-of-wight-hub-leading-way-integrated-healthcare
https://www.theguardian.com/society/2016/jan/20/nhs-isle-of-wight-hub-leading-way-integrated-healthcare
https://integratedcarefoundation.org/ific-integrated-care-academy/special-interest-groups-sigs/small-island-systems
https://ihub.scot/news-events/developing-a-community-driven-health-and-social-care-system-on-the-orkney-islands/
https://ihub.scot/news-events/developing-a-community-driven-health-and-social-care-system-on-the-orkney-islands/
http://doi.org/10.5334/ijic.s3076
http://doi.org/10.5334/ijic.s3076
https://www.ndti.org.uk/uploads/docs/AFI_Evaluation_report_17-18_final.pdf
https://www.ndti.org.uk/uploads/docs/AFI_Evaluation_report_17-18_final.pdf
https://www.scottish-islands-federation.co.uk/new-innovative-health-care-model-for-the-small-isles/
https://www.scottish-islands-federation.co.uk/new-innovative-health-care-model-for-the-small-isles/
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Scottish Government (2019). The National Plan for Scotland's 

Islands (pdf) 

 

Provides a framework for action in to improve outcomes for island 

communities. 

 
 

Rural care 
 

Iriss. Rural social work in Scotland (website) 

 

Looks at the particularities of the rural context, the policy 

framework, and approaches that can be used to help social workers 

living and working in rural Scotland. 

 
 

Scottish Government (2020). Shaping the Future Together 

Report of the Remote and Rural General Practice Working 

Group (pdf) 

 

Recommendations and key messages to support GPs, Health 

Boards and HSCPs implement the new Contract in remote, rural 

and island areas. 

 
 

 

 

Community-Based Models Of Care 

 

Compton, L. et al. (2017). North West Surrey's locality hubs - 

delivering integrated care. International Journal of Integrated 

Care. 2017;17(5):A384 (open access) 

 

North West Surrey’s Locality Hubs are buildings offering a fully 

integrated GP-led, multi-disciplinary one-stop-shop community 

services for frail elderly patients with multiple core morbidities.  

 
 

The King’s Fund (2018). Reimagining community services: 

Making the most of our assets (pdf) 

 

This report is a call to action on community services, arguing the 

longstanding ambition to strengthen these services has not been 

realised. Growing financial and workforce pressures are having an 

impact on the ability of service providers to meet the needs of the 

population. 

 
 

NHS England (2019). Social prescribing and community-based 

support (pdf) 

 

Summary guide aimed at people and organisations leading local 

implementation of social prescribing. 

 
 

https://www.gov.scot/binaries/content/documents/govscot/publications/publication/2019/12/national-plan-scotlands-islands/documents/national-islands-plan-plana-naiseanta-nan-eilean/national-islands-plan-plana-naiseanta-nan-eilean/govscot%3Adocument/national-islands-plan-plana-naiseanta-nan-eilean.pdf?forceDownload=true
https://www.gov.scot/binaries/content/documents/govscot/publications/publication/2019/12/national-plan-scotlands-islands/documents/national-islands-plan-plana-naiseanta-nan-eilean/national-islands-plan-plana-naiseanta-nan-eilean/govscot%3Adocument/national-islands-plan-plana-naiseanta-nan-eilean.pdf?forceDownload=true
https://www.iriss.org.uk/resources/insights/rural-social-work-scotland
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2020/01/shaping-future-together-report-remote-rural-general-practice-working-group/documents/shaping-future-together-report-remote-rural-general-practice-working-group/shaping-future-together-report-remote-rural-general-practice-working-group/govscot%3Adocument/shaping-future-together-report-remote-rural-general-practice-working-group.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2020/01/shaping-future-together-report-remote-rural-general-practice-working-group/documents/shaping-future-together-report-remote-rural-general-practice-working-group/shaping-future-together-report-remote-rural-general-practice-working-group/govscot%3Adocument/shaping-future-together-report-remote-rural-general-practice-working-group.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2020/01/shaping-future-together-report-remote-rural-general-practice-working-group/documents/shaping-future-together-report-remote-rural-general-practice-working-group/shaping-future-together-report-remote-rural-general-practice-working-group/govscot%3Adocument/shaping-future-together-report-remote-rural-general-practice-working-group.pdf
http://doi.org/10.5334/ijic.3702
http://doi.org/10.5334/ijic.3702
https://www.kingsfund.org.uk/sites/default/files/2018-01/Reimagining_community_services_report.pdf
https://www.kingsfund.org.uk/sites/default/files/2018-01/Reimagining_community_services_report.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/01/social-prescribing-community-based-support-summary-guide.pdf
https://www.england.nhs.uk/wp-content/uploads/2019/01/social-prescribing-community-based-support-summary-guide.pdf
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National Voices (2017). Enabling change through communities 

of practice (pdf) 

 

Includes a chapter on two place-based communities of practice 

across Greater Manchester, focusing on peer support and 

supported self-management. 

 
 

SCIE (2019). Scaling up community-based models of care in 

Northern Ireland (pdf) 

 

Explores community-based care and support models, the debate 

around scaling up, third sector innovation and good practice in the 

adult social care sector in Northern Ireland. 

 
 

Think Local Act Personal (2019). Reimagining Social Care: A 

Study In Three Places (pdf) 

 

Report is based on a study carried out in Thurrock, Somerset and 

Wigan, aiming to transform how they provide social care with asset-

based commissioning and strengths-based approaches to practice. 

 

 

 

 

 

Further Reading 
 

CIPFA (2019). Evaluating Preventative Investments in public 

health in England (pdf) 

 

Argues that a culture change in the way local organisations 

evaluate long-term investment in prevention is key to making the 

most of the proposed shift to Integrated Care Systems. 

 
 

Corra Foundation (2018). Place-Based Working In Scotland: 

Learning From Six Case Studies (pdf) 

 

Research looking at place-based working, as part of Corra 

Foundations People in Place programme. 

 
 

Healthcare Improvement Scotland (2019) Learning from 

neighbourhood care test sites in Scotland (pdf) 

 

Provides early descriptions of how the model is being developed in 

Scotland and key challenges reported by teams. 

 
 

 

 

 

https://www.nationalvoices.org.uk/sites/default/files/public/publications/enabling_change_through_communities_of_practice_0.pdf
https://www.nationalvoices.org.uk/sites/default/files/public/publications/enabling_change_through_communities_of_practice_0.pdf
https://www.scie.org.uk/files/transforming-care/innovation/community-based-models/northern-ireland.pdf
https://www.scie.org.uk/files/transforming-care/innovation/community-based-models/northern-ireland.pdf
https://www.thinklocalactpersonal.org.uk/_assets/BCC/ReimaginingSocialCare.pdf
https://www.thinklocalactpersonal.org.uk/_assets/BCC/ReimaginingSocialCare.pdf
https://www.hsj.co.uk/download?ac=3041414
https://www.hsj.co.uk/download?ac=3041414
https://www.corra.scot/wp-content/uploads/Report-Case-Studies.pdf
https://www.corra.scot/wp-content/uploads/Report-Case-Studies.pdf
https://ihub.scot/media/6937/20191205-neighbourhood-care-eval-eevit-v014final.pdf
https://ihub.scot/media/6937/20191205-neighbourhood-care-eval-eevit-v014final.pdf
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Hudson, B. (2019). Commissioning for change: A new model 

for commissioning adult social care in England. Critical Social 

Policy, 39(3), 413–433 (open access) 

 

Looks at a new model for commissioning and delivery: 

commissioning small and local; commissioning holistically; 

commissioning personally; and commissioning ethically. 

 
 

Iriss (2018). Community social work in Scotland (website) 

 

Examines the history of community social work in Scotland with 

conclusions that might help those seeking opportunities for such 

practice in the future. 

 
 

Isle of Man Government. Our strategy: 5 years, 5 goals 

(website) 

 

Isle Of Man Government. Delivering Longer Healthier Lives 

(pdf) 

 

Isle of Man Government. The Western Wellbeing Partnership 

(website) 

 

The Department of Health and Social Care’s 5 year plan to improve 

health and social care services for the people of the Isle of Man. 

 
 

Isle of Wight Council. Health and wellbeing strategy for the Isle 

of Wight 2018 to 2021 (pdf) 

 

Builds on the aim to move towards one public service by developing 

joint commissioning across council departments and the wider 

NHS, regeneration and environmental system. 

 
 

The King’s Fund (2015). Population health systems: Going 

beyond integrated care (pdf) 

 

Argues that improving population health requires co-ordinated 

efforts across population health systems.  

 
 

LGA (2019). What a difference a place makes: The growing 

impact of health and wellbeing boards (pdf) 

 

The impact of health and wellbeing boards, how they work flexibly 

and proactively to improve outcomes in health, care and wellbeing. 

 
 

NHS Confederation (2016). Stepping up to the place: the key to 

successful health and care integration (pdf) 

 

Describes what a fully integrated, transformed system of health and 

social care should look like. 

 
 

https://doi.org/10.1177/0261018318818960
https://doi.org/10.1177/0261018318818960
https://www.iriss.org.uk/resources/reports/community-social-work-scotland
https://www.gov.im/about-the-government/departments/health-and-social-care/our-strategy-5-years-5-goals/
https://www.gov.im/media/1362838/integrated-care-vision.pdf
https://www.gov.im/about-the-government/departments/health-and-social-care/integrated-care/western-wellbeing-partnership/
https://www.iow.gov.uk/azservices/documents/2721-3950PH-HWS-2018-April-2018.pdf
https://www.iow.gov.uk/azservices/documents/2721-3950PH-HWS-2018-April-2018.pdf
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/population-health-systems-kingsfund-feb15.pdf
https://www.kingsfund.org.uk/sites/default/files/field/field_publication_file/population-health-systems-kingsfund-feb15.pdf
https://www.local.gov.uk/sites/default/files/documents/1%2095_Health_and_wellbeing_boards_V06%20WEB.pdf
https://www.local.gov.uk/sites/default/files/documents/1%2095_Health_and_wellbeing_boards_V06%20WEB.pdf
https://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Stepping%20up%20to%20the%20place_Br1413_WEB.pdf
https://www.nhsconfed.org/~/media/Confederation/Files/Publications/Documents/Stepping%20up%20to%20the%20place_Br1413_WEB.pdf
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NHS Education for Scotland. Remote and Rural Healthcare 

Education Alliance (website) 

 

RRHEAL supports inclusive access and at distance educational 

engagement, develops educational tools and links to material 

specifically relevant to teams supporting health and social care for 

remote, rural and island populations of Scotland. 

 
 

Paul Jackson. Integrated Care (video) 

 

The Integrated Care Project Team support the DHSC’s strategic 

objective to implement integrated care across the Isle of Mann. 

 
 

Randle, A. and Anderson, H. (2017). Building Collaborative 

Places: Infrastructure for System Change (pdf) 

 

Explores nine essential pieces of system infrastructure for leaders 

of statutory and non-statutory services to help embed whole-system 

collaboration and improve outcomes and service sustainability. 

 
 

SCIE. Asset-based places: A model for development (website) 

 

Suggests a framework for local areas to enable asset-based 

approaches to thrive. It is based on SCIE’s research for the Greater 

Manchester Health and Social Care Partnership. 

 

University College London (2018). Locality based approaches 

to integrated care in Tower Hamlets (pdf) 

 

Explores the effectiveness of the Vanguard and Community Health 

Services (CHS) model to enable collaborative working across the 

partnership at the strategic, operational and service delivery levels. 

 
 

https://learn.nes.nhs.scot/786/rrheal
https://learn.nes.nhs.scot/786/rrheal
https://vimeo.com/353261340
http://wordpress.collaboratei.com/wp-content/uploads/Building-Collaborative-Places_Digital-Report-Pages.pdf
http://wordpress.collaboratei.com/wp-content/uploads/Building-Collaborative-Places_Digital-Report-Pages.pdf
https://www.scie.org.uk/future-of-care/asset-based-places
https://www.towerhamletstogether.com/resource-library/32/download
https://www.towerhamletstogether.com/resource-library/32/download

