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 The demographics of GM are changing. By 2041, it’s 

estimated that 630,000 people, just over a fifth of 

the population, will be over the age of 65.

 GM’s older population is set to be more diverse 

with growing number of BME elders.

 Evidence from the English Longitudinal Study of 

Ageing (ELSA) suggests worsening of levels of 

health outcomes for younger-old cohorts in the 

poorest 20% of the population, with increased levels 

of inequalities between the richest and poorest.

 If GM had the equivalent employment rate for 

people aged 50-state pension age, it would be 

worth up around £850m per annum to GM 

economy.

 GM over-65s spending power increasing £280m 

per annum – equal to all other groups combined.



What is an Age-Friendly 

neighbourhood?

“A community that provides a means for 
personal, social and emotional fulfilment of 
older people rather than (just) provide a means 
of improving physical wellness. 

This is achieved by addressing the relationship 
between people, society (social environment) 
and place (physical environment), each of 
which is subject to potential change over time.”
-----------------------------------------------------------------------------

The World Health Organization launched its network of age-
friendly cities and communities in 2010 with an initial cohort of 
ten cities.  There are now over a 1,000 affiliates world-wide.  

The diagram on the left sets out the eight themes, or domains of 
the age-friendly approach.
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 Set up 2016 by GMCA to “Coordinate a strategic response to 

the opportunities and challenges of an ageing population.”

 One of ten priorities in the Greater Manchester Strategy

 Supporting architecture: Political Portfolio Lead; lead local 

authority CEO; Executive Group; Partnership; 10 political leads 

and district plans

 Core team; Wider Team of GM agencies and partners and a 

number of other GM partners

 2018: UK’s first age-friendly city region, WHO

 To be a global centre of excellence for ageing, pioneering new 

research, technology and solutions across the whole range of 

ageing issues

 To increase economic participation amongst the over-50s

 Strategic Partnership with the Centre for Ageing Better

GM Ageing Hub



Our vision is that 
older residents 
are able to 
contribute to and 
benefit from 
sustained 
prosperity and 
enjoy a good 
quality of life. 

Greater Manchester Age-Friendly Strategy

1 Economy and Work

2 Age-Friendly Places

3 Healthy Ageing

4 Housing and Planning

5 Transport

6 Culture
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Who and what makes up the GM Ageing Eco-system?

The Hub coordinates the ageing eco-system by bringing together organisations across the public, voluntary and community and private 
sector, working to make Greater Manchester a great place to grow older. By bringing together research and innovation with policy and 

practice, we promote evidence-based decision making to improve the lives of older people in our city region. 

Executive group who provide strategic direction across all themes: Greater Manchester Health and Social Care Partnership (GMHSCP), Greater 
Manchester Combined Authority (GMCA), The University of Manchester (UoM), Transport for Greater Manchester (TfGM), Greater Manchester 
Centre for Voluntary Organisation (GMCVO), Manchester Museum and The Centre for Ageing Better.



Responding to Covid-19 and developing the Age-Friendly Recovery Plan

 February 2020: Ageing Hub Executive Group agreed refreshed 

strategic objectives for the Greater Manchester Age-Friendly 

Strategy, building on the strategy agreed in 2017. Thematic 

workshops engaged stakeholders to identify where new 

opportunities and challenges had emerged.

 March onwards: Ageing Hub supported Greater Manchester 

locality age-friendly leads and other agencies to escalate 

immediate priorities and areas of concern for humanitarian 

assistance to maintain safety, wellbeing and connectedness of 

older people.

 Ageing Hub coordinated weekly meetings with locality leads and 

wider team to share intelligence, good practice and identify 

evidence of impact on older people.

 Commissioned key pieces of research and analysis, and engaged 

with UK Network of Age-Friendly Communities, European and 

International networks to look at impact and responses.

 From May: developing medium and longer term responses to 

recovery for older people and age-friendly communities with 

locality leads and partners in wider team.

 June: priorities for recovery agreed by Ageing Hub Executive 

Group.

 September: publication of Greater Manchester Living with 

Covid plan.

Refresh of Age-Friendly Strategy (Feb 2020, pre 

Covid-19) identified six strategic objectives:

1. Tackle ageism by changing the narrative, 

convening emerging discussions and changing 

mainstream conversations to meet the needs of those 

in later life

2. Increase the employment rate and financial 

security of people in mid and later life

3. Connect more people with their communities and 

the things they love doing to promote Ageing 

Well with social connection and healthier lives

4. Increase the supply of homes that meet the needs 

and aspirations of all ages

5. Create more age-friendly communities, 

supported by integrated services and accessible 

transport, through Ageing in Place

6. Deliver a longevity dividend to promote growth 

in technologies, goods and services for 
ageing populations



• Weekly on-line meeting and email bulletins to 

support colleagues, provide information and updates.

• Rapid mobilisation to escalate issues to GM 

Humanitarian Assistance Group

• Resulted in key responses e.g. concessionary travel 

relaxation and 67,000 copies Keeping Well at 

Home printed and distributed, significant adoption 

internationally

• GMCVO guidance "Developing social contact 

models in a time of social distancing“

• Positive news work as part of GMCA comms 

activities #SpiritOfGM

• Centre for Ageing Better webinar, with the Mayor:

The Road to Recovery: how can the Covid-19 crisis 

provide opportunities to improve later lives?

• Support to HSCP mental health grants programme 

aimed at marginalised groups

• 16,000 Creative Care Kits delivered to older people 

across Greater Manchester

Immediate responses and mobilisation

https://www.greatermanchester-ca.gov.uk/media/2958/keeping-well-at-home-dv02-gm-11th-may-2020-download.pdf
https://www.gmcvo.org.uk/publications/developing-social-contact-models-time-social-distancing
https://www.youtube.com/channel/UCnG_S3QJ1W9a686k-OmMqmw/featured


Data, innovation and research

Ageing Hub continues to develop high quality research 

partnerships and analysis to support our work:

 Ageing Hub Research Group brings together all local academic 

institutions and research groups to share information on 

existing research, highlight gaps and mobilise new opportunities, 

e.g. Manchester Urban Ageing Research Group

(MUARG), Manchester Institute for Collaborative Research on 

Ageing (MICRA), Frailty Policy Research Unit.

 GMCA Research team producing data profile to support and 

inform recovery strategy and share data on impact as becomes 

available.

 Commencing work on bringing together report on Inequalities 

and Ageing in Greater Manchester, pull together existing data 

and research, identify gaps and influence policy and practice.

 MUARG research ‘Covid-19 and Social Exclusion’ funded by 

Manchester City Council and Ageing Better, will also provide 

insight on adaptation of methodological approaches to 

participation in time of social distancing.

 New research and data circulated via the weekly bulletins 

to contacts.

New pieces of research & insight published

Ipsos MORI polling in GM and nationally, Centre for Ageing 

Better

NIHR Older People and Frailty Policy Research Unit publicly 

available pieces for DHSC related to COVID-19: e.g. strength & 

balance, digital inclusion, remotely delivered interventions to 

reduce social isolation and loneliness

Working Potential Supporting carers back into work, Centre 

for Ageing Better

A mid-life employment crisis: how COVID-19 will affect he 

job prospects of older workers, Learning & Work Institute and 

Centre for Ageing Better

Equalities and Ageing Digest from AFA Equalities Board

Hidden Figures: impact of Covid-19 on LGBT Communities, 

LGBT Foundation

Ambition for Ageing rapid reviews on ICT and supporting 

social connection; Alternatives to cash;

Who is at risk of missing out? Focus on BAME older people's 

experiences, Centre for Ageing Better, IPPR and UCL

Ageing in Place for Minority Ethnic communities, Ambition 

for Ageing and University of Manchester

https://www.ageing-better.org.uk/publications/experience-people-approaching-later-life-lockdown-impact-covid-19-50-70-year-olds
https://www.opfpru.nihr.ac.uk/covid-19-research/
https://www.ageing-better.org.uk/publications/supporting-carers-back-to-work-insights-working-potential-project
https://www.ageing-better.org.uk/publications/mid-life-employment-crisis-how-covid-19-will-affect-job-prospects-older
https://lgbt.foundation/ambition-for-ageing/publications/afa-equalities-ageing-digest
https://lgbt.foundation/coronavirus/hiddenfigures
https://www.ambitionforageing.org.uk/use-information-and-communication-technologies-support-social-connections-older-people-0
https://www.ambitionforageing.org.uk/new-review-alternatives-cash-during-covid-19
https://www.ageing-better.org.uk/who-is-at-risk-missing-out-data-release
https://www.ambitionforageing.org.uk/ageing-place-minority-ethnic-communities
https://www.ambitionforageing.org.uk/ageing-place-minority-ethnic-communities


We have continued to meet regularly with Greater Manchester Older 
People's Network for input on our emerging plans for the future and 
direction regarding key issues for older people.

 Communication has been confusing leading to uncertainty and 
anxiety – organisations need to communicate clearly and earn back 
trust

 Future of social activities for older people – what will start again 
and how will it be made safe for older people? How can we find 
new ways of engaging older people in physical activity?

 Managing long term conditions – how can you limit the impact 
of postponing appointment and treatments on older people’s 
health and wellbeing?

 Future of community support – what support will be available in 
the coming months from community hubs and mutual aid groups?

 Organisations need to address ageism – involve older people, 
use realistic images, inclusive language and share more positive 
stories

 How can we help older people feel safe going out of the house? 
What modes of transport will older people be comfortable using?

Hearing older people's voices



Examples of partnership working to 
develop campaigns in response to 

COVID-19



‘Keeping Well This Winter’ campaign



Talking about Keeping Well this Winter



Changing the narrative on Ageing - #ValuableNotVulnerable

This crisis has seen the exacerbation of a pervasive and stark ageism in the 
media and society, heavily focused on stereotypes of vulnerability and 
passivity. Early in the pandemic, GMCA wrote to media organisations and 
challenged this ageism and since we have been pro-actively with partners to 
change this narrative and challenge divisive narratives of intergenerational 
conflict and unfairness.

Ageing Narrative Campaign

• Campaign launched on October 1 to link with International Day of Older 
Persons- with engagement from localities, partners and international orgs

• Highlights some of the crucial roles older people are playing in Greater 
Manchester in response to the coronavirus – whether that is on the 
frontline, carrying on in jobs/ volunteering/ or supporting neighbours and 
their community – to help us promote a positive narrative around ageing in 
Greater Manchester.

 We've collated photographs, videos, and stories from a range of localities 
and GM partners and are sharing over various digital channels 
through October

 The campaign sees the launch of the Old Frame New 
Picture photography competition by the Greater Manchester Older 
People’s Network. Open to both amateur and professional 
photographers, the winning entries of older people will feature in 
a billboard campaign across the city region, and form part of a new bank of 
realistic and diverse representations of older people’s lives.

https://manchestercommunitycentral.org/old-frame-new-picture


Greater Manchester Pension Credit Campaign

Overview

• Research presented to Ageing Hib executive September by GMCA research team 

identifying a need for action

• Take up by GM housing providers 

• Input from behavioural insights team and GM Older People’s Network on how to 

tailor messaging for older people

• Campaign  launched 19th January 2021

• Data packs provided for each locality within GM

Opportunity of Greater Manchester

Current GM claimant levels show:

• Over 73,000 households currently receive pension credit

• Average value of £63.51 per week

• £241m claimed per year

Using GB-level estimated, GM projected:

• Nearly 43,000 eligible households are not claiming

• Average value to households estimated at £34 per week

• Totaling £76m per year



What’s next for Greater Manchester?

Over the next six months the Ageing Hub partners will need to mobilise together across the system on actionable shared 

priorities to respond to the impact of the pandemic on older residents in Greater Manchester as we live with Covid-19 and begin 

to recover. Demonstrating the evidence-base and building a consensus on the actions required against these priorities will be the 

focus of our work:

1. Continuing to deliver effective and inclusive communication and engagement with older people that pro-actively 

challenges ageist stereotypes

2. Taking collective action to address the physical deconditioning, cognitive, mental, emotional and social well-being of 

older people, including rebuilding the trust and confidence of older people to take an active part in their communities as 

community and social spaces re-open.

3. Promoting the pension credit campaign across Greater Manchester to financially support those over state pension age in 

financial need.

4. Create a wider understanding of the impact of digital exclusion for older people and promote good practice on digital 

inclusion, engagement, inclusive communications and service accessibility.

5. Continue to ensure that employment support for over-50s is front and centre of the Covid response.

Across all of these priorities ensure focus on those groups of older people most at risk due to marginalisation and widening 

inequalities and identify ways that intergenerational and multigenerational approaches can support residents and 

communities.



GM Ageing Hub

ageinghub@greatermanchester-ca.gov.uk
www.greatermanchester-ca.gov.uk/what-we-do/ageing/

@GMAgeingHub

http://www.greatermanchester-ca.gov.uk/what-we-do/ageing/

