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Operating as a centre for excellence and underpinned by a high quality and 
evidence informed approach, we seek to work in collaborative partnership with 
our beneficiaries to develop, test, apply and lead this movement.

We seek to do this through the development and exchange of ideas among 
academics, researchers, managers, health and care professionals, users and 
carers of services and, policy and decision makers throughout the World.

LEADING THE MOVEMENT 
FOR CHANGE 

https://integratedcarefoundation.org/


Today, our health and care systems are fragmented, disease-centred, difficult 
to navigate and do not consider the whole person. As a result, too many people 
experience poor quality care, often in the wrong settings with undesirable outcomes.

What do we mean by Integrated Care?

IFIC’s Vision is that people, families and communities 

benefit from person-centred integrated care and support 

to maximise their health, wellbeing and independence.

Our Mission, as the leading international voice in integrated 

care, is to inspire, influence and facilitate the adoption of 

integrated care in policy and practice around the world.

OUR VISION 

OUR MISSION 



The day to day organisation and running of the Foundation is undertaken by the 
Executive Team led by our CEO. The CEO and IFIC Executive Team report to the 
IFIC Board which has ultimate responsibility for the Foundation’s development. 
The Board consists of a wide range of individuals from different institutions 
and countries. The Board takes responsibility for setting strategies, monitoring 
progress, promoting and overseeing the work of the Foundation, as well as 
supporting the Foundation to secure finances.

OUR GOVERNANCE 

https://integratedcarefoundation.org/
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The start of the new decade in 2020 marked a revitalised ambition at the 
International Foundation for Integrated Care (IFIC) to turn knowledge about 
integration into action on integration worldwide. We see person-centred 
integrated care becoming one of foundational design principles when people 
are thinking about the ways in which health and care systems can, and must, be 
reformed across the world. 

MESSAGE FROM OUR 
CHAIRMAN AND CEO 

https://integratedcarefoundation.org/


We also saw the arrival of COVID-19 causing a global pandemic that 
forced health and care systems to fight transmission and act quickly 
to save lives. COVID-19 continues to cause disruption and suffering 
across the world and has exposed the fragility of all our health and 
care systems. 

Working against this challenging backdrop IFIC continued to play 
a vital role as a trusted, evidence-based knowledge organisation 
focused on delivering high quality information and resources across 
the broad spectrum of integrated care. 

We are proud of the impact we had during 2020 and how we were 
able to quickly respond to COVID-19. Our paper Realising the True 
Value of Integrated Care: Beyond COVID-19 published in May 2020, 
spawned a hugely successful webinar series sharing lessons from 
across the globe on the future for integrated care. That paper 
continues to guide our thinking about how models of integrated care 
can help us address the fragility of our health and care systems so 
cruelly exposed during the pandemic.

Despite COVID-19, 2020 was an exciting year for IFIC. 



We rapidly pivoted the delivery of our hugely popular and impactful 
international conference, which was originally due to be held in 
Croatia, to a virtual conference.

We adapted our approach to support the development and early 
implementation of integrated care models in countries, and 
expanded our work on EU-funded projects focused on developing 
digitally enabled models of integrated care. 

We introduced a new Online Certificate in Integrated Care. This 
accredited modular course introduces people to the concepts 
underpinning integrated care and how these are applied in practice. 
Our first cohort this year has representatives from 19 countries.

IFIC is at its core a movement for change. We advocate for integrated 
models of care. We operate as a centre for excellence for knowledge 
about integrated care. Our call to action remains as it always has 
been – to reset our fragmented health and care systems so that 
they are better integrated, driven by people and communities and 
resilient in the face of future systemic shocks.



We would like to acknowledge and thank all our staff, supporters and partners for their 
hard work and dedication over the past year. The team and Board at IFIC responded 
heroically to the challenges they faced this last year and it is a testament to their 
commitment and hard work that IFIC is in the strong position that it is in today. We are 
extremely grateful to our network of associates who give so much of their time to support 
us and to the institutions that fund our knowledge work which, in turn, enables us to grow. 

We look forward to building on the energy, commitment, knowledge and enthusiasm of 
our staff, our Board and our global network of sponsors and supporters in the year ahead 
as we move  confidently into a new strategic period.

Philip Davies 

Chairman 

United Kingdom 

Dr Niamh Lennox-Chhugani 

CEO



Webinars

6,000 attendees

70 countries 23 

International 
Conference

1,000 attendees

70 countries 1
Research 
Projects 6

3Solutions 
Projects 

3,500 downloads

Report

1

2.753 Impact Factor 
1,245 citations 

9
Podcasts

150,000 
page views

55,000 
users 

Website

OUR YEAR IN NUMBERS



4,217 followers

1,598 Group 
members

1,077 likes

12,483 profile visits 1,148 follows

 7,658 video plays 

SOCIAL MEDIA



In a year where physical distancing became a normal facet of our lives, with 
limitations to travel and an end to face-to-face meetings, we find ourselves 
paradoxically brought closer together through the platform of digital technology 
and the ideology of a common purpose. 

Bound together by a universal adversary and bringing together the scientific, 
clinical and policy expertise of the entire world we are truly united in our 
collective effort. 

OUR RESPONSE TO COVID-19  

https://integratedcarefoundation.org/


Here at IFIC, we held hands metaphorically with our 
colleagues from all corners of the world and came 
together to share knowledge, experience and lessons 
from national approaches to fighting a global pandemic 
and the greatest crisis of healthcare in living memory. 

Early on, the IFIC network recognised that COVID-19 
presented an opportunity to reset our fragmented health 
and care systems so that they are integrated, driven by 
people and communities and resilient in the face of future 
systemic shocks. COVID-19 is changing what we value as 
a society – we are redefining the meaning of ‘community’, 
realising that we cannot get through difficult times on our 
own. We are discovering the importance of undervalued 
care work. We are now painfully aware of how the social, 
economic and health inequities, entrenched in the past 
decades through austerity measures, exacerbate and are 
exacerbated by the pandemic.



In May 2020, IFIC, in collaboration with colleagues 
representing our board, hubs and special interest groups, 
launched our seminal report Realising the True Value 
of Integrated Care: Beyond COVID-19 which set out 
the case for COVID-19 as an opportunity to reset our 
fragmented health and care systems so that they are 
integrated, driven by people and communities and 
resilient in the face of future systemic shocks.

Seizing the opportunity to transform how we think 
about and design our systems in an effort to improve 
population health and wellbeing and ensuring we are 
better equipped to respond to future crises. These 
efforts require unprecedented levels of collective action. 
It requires tackling the social determinants of health 
and reducing health inequalities. It requires shifting our 
focus from hospital-centric, disease-specific approaches 
to assuming accountability towards a territorially 
defined population, taking as a start point people’s and 
communities’ strengths.

Realising the true value 

of integrated care:
Beyond COVID-19

Leo Lewis

Nieves Ehrenberg

May 2020

https://integratedcarefoundation.org/publications/realising-the-true-value-of-integrated-care-beyond-covid-19-2
https://integratedcarefoundation.org/publications/realising-the-true-value-of-integrated-care-beyond-covid-19-2
https://integratedcarefoundation.org/publications/realising-the-true-value-of-integrated-care-beyond-covid-19-2


In this report, IFIC proposes nine building blocks to help 
steer health and care system leaders towards a radically 
different future where we as one team, one system can 
achieve a stronger and more resilient society. In shifting 
sands, Integrated Care provides solid foundations. 

The current crisis represents an opportunity to do things 
better and speed up integration of our health and care 
systems so that they are more resilient in the future. This 
report, which brought together many global perspectives 
from across IFIC’s network, was written and collated by 
Leo Lewis, Director for Research and Development and 
Nieves Ehrenberg, Senior Researcher, and describes 
the issues with and opportunities for strengthening the 
enablers of integration.

The report was published alongside a series of six 
webinars co-designed and hosted by our international 
network. Almost 4,000 people registered to access our 
COVID-19 series highlighting the appetite for information 
that was in our network and IFIC’s ability to respond. 



HOW WE ACHIEVE 
OUR VISION

https://integratedcarefoundation.org/


IFIC’s research team is the leading voice 
of integrated care on a wide number of 
projects funded through the European 
Commission and other schemes. The 
research team has a broad range of 
expertise relating to the design and 
delivery of integrated care. 

https://integratedcarefoundation.org/research-development
https://projectvaluecare.eu/ 


• Co-creation of integrated care models as well as 
their care process pathways

• Analysis of unmet needs of different stakeholders 
for the co-creation of digital solutions

• Development of capacity building of frameworks 
and activities

• Help people and their communities to be 
self-supporting by transforming systems and 
strengthening relationships between people, 
communities and services

• Stakeholder mapping and networking

• Change management

Due to IFIC’s considerable network and ability to 
connect with a wide range of stakeholders across 
multiple platforms, the Foundation has played a 
key role in raising awareness and disseminating 
the results of a range of European projects since its 
Foundation in 2012, and continued to lead several 
communication work packages in 2020.

integratedcarefoundation.org/research-
development

IFIC is regularly called upon to contribute to consortiums and other projects to support:

https://integratedcarefoundation.org/research-development
https://integratedcarefoundation.org/research-development
https://integratedcarefoundation.org/research-development


ValueCare is a four-year project, funded by the 
European Commission, under the Horizon 2020 
program. The project consortium consists of 17 
partners from eight countries across Europe. The 
main objective of ValueCare is to deliver efficient 
outcome-based integrated (health and social) care 
to older people facing cognitive impairment, frailty 
and multiple chronic health conditions in order to 
improve their quality of life (and of their families) as 
well as the sustainability of the health and social care 
systems in Europe. The project’s vision of integrated 
value-based care is supported by a robust, secure 
and scalable digital solution that will be tested and 
evaluated in 7 large-scale pilots in Europe. 

2020 was a challenging year with lots of lessons 
learned. Just two months into the project, the 
COVID-19 pandemic worsened to the point that 
nearly all of Europe was under lockdown. As a 
consequence, the ValueCare consortium had to 
adapt to these new circumstances. This included 
changing the face-to-face meetings into online 
meetings, adapting the co-design activities from 
world cafés and physical focus groups into virtual 
interviews and focus groups. Virtual meetings 
became the daily reality for all those involved in the 
project.

https://projectvaluecare.eu/ 


• Starting the co-design process in the seven pilot 
sites

• Establishing the ValueCare project Advisory Board

• Creating the ValueCare project website and Twitter 
account

• Progress as shown in the public deliverables of 
ValueCare, which can be found here

• Developing animation videos to explain the 
project goals, which you can find on our YouTube 
Channel

• Presentations on the goals and progress of 
ValueCare at several conferences and webinars

Throughout the project the consortium will continue 
their respected work aiming to deliver personalised 
integrated health and social care services, better 
outcomes for older people and improved care 
experiences

projectvaluecare.eu

Thanks to the dedication, enthusiasm, and expertise of the whole team and the involved stakeholders, 
the ValueCare consortium managed to achieve crucial milestones, including:

https://projectvaluecare.eu/ 
https://projectvaluecare.eu/ 


TransForm is a joint initiative of six Foundations, 
hosted by the Network of European Foundations. 
IFIC was commissioned to provide expert content 
support. The focus of the Transnational Forum 
on Integrated Community Care (TransForm) goes 
beyond the most common interpretations placed on 
integrated care (i.e. integration of health and social 
care provision). Integrated Community Care (ICC) is 
moving to the forefront of an international policy 
and practice agenda. In its most rudimentary form, 
ICC is recognized as a much-needed and valuable 
expansion of the more typical notions of integrated 
care, with explicit recognition of the value, potential 
and power of communities, citizens and ‘laypeople’. 

ICC points towards a paradigm shift at the citizen, 
community and system level. Lived experience, 
a shared vision on the fate of the community, 
distributed power and collective learning are its 
cornerstones.

The overarching aim of the Forum is to trigger 
the interest of and inspire policy-makers, key 
stakeholders and practitioners to foster integrated 
community care. It seeks to achieve this through 
finding and analysing promising practices in 
integrated community care and learning from their 
experiences and impact.

https://transform-integratedcommunitycare.com/


Supported by the Foundation, TransForm undertook 
a mapping exercise of promising practices in the 
area of ICC that serves as a source of evidence and 
the basis for developing a series of conferences 
and site visits. The conferences were organised 
around expert lectures, illustrative case studies and 
theme-based workshops through which delegates 
will be able to debate and discuss key issues and so 
make observations and recommendations related 
to how such issues might best be taken forward in 
practice. The study visits to ‘promising practices’ of 
ICC provide insights into different approaches to ICC 
that have been put into practice in various settings 
and the issues and challenges these practices face in 
organising and sustaining their activities. 

transform-integratedcommunitycare.com

https://transform-integratedcommunitycare.com/
https://transform-integratedcommunitycare.com/
https://transform-integratedcommunitycare.com/


Evidence-based guidance to scale-up
integrated care in Europe

VIGOUR is a project co-funded by the EU’s Health 
Programme addressing key questions on how to 
put integrated care into practice. Having started 
in January 2019, VIGOUR is designed to guide and 
support 15 care authorities across seven European 
countries in making progress towards the provision 
of sustainable models for care integration. This will 
be achieved through the delivery of an evidence 
based integrated care support programme.

https://www.vigour-integratedcare.eu/
https://www.vigour-integratedcare.eu/


Evidence-based guidance to scale-up
integrated care in EuropeIFIC are the co-leads for Communication and 
Dissemination. IFIC are responsible for co-
developing the communication, dissemination and 
engagement plan and all activity reports as well 
as the external dissemination, events and media 
campaigns will maximize impact. IFIC are also 
responsible for developing VIGOUR newsletters 
including translated versions and all marketing 
materials which have been translated from 
English to Italian, Polish and Spanish. IFIC have 
also developed a number of podcasts to support 
dissemination. IFIC are also working with partners 
from across Europe to develop synergies and look 
for opportunities to promote the project work. 

www.vigour-integratedcare.eu/

https://www.vigour-integratedcare.eu/
https://www.vigour-integratedcare.eu/


Consisting of 14 partners from 6 EU Member states, PROCare4Life promotes quality of life for older 
adults. Co-ordinated by Kinetiko - Driven Solutions LDA in Portugal, PROCare4Life is a 3 year project and 
will have an impact at several levels, including local, regional, national, European and internationally.

IFIC are the Communication lead for Communication and Dissemination and are responsible for 
developing the dissemination & communication plan and report, development of the website and a Market 
Analysis Report.

https://procare4life.eu/
https://procare4life.eu/
https://kinetikoshealth.com/


IFIC are responsible for creating templates, guidance 
+ toolkits for partners; setting up the project internal 
communication SharePoint and Teams; setting up social 
networks; and collating blogs and news items from 
partners to populate the website and share on social 
networks . IFIC developed the first project newsletter 
published in Dec 2020 with 2078 total reads and which 
drove 210 extra people to our website.

IFIC also created digital products to support the project, 
creating an animation series that that follows the project 
with a character/avatar “Maria” who we will follow  
and hear her story as the project develops. A social 
media campaign is being created to help increase the 
awareness of the animation and the project. 

procare4life.eu

https://procare4life.eu/
https://procare4life.eu/
https://procare4life.eu/


The first 6 months of 2020 saw the successful 
completion of the Euriphi project which was an EU-
funded Coordinating and Supporting Action which 
created a common vision for value-based innovation 
procurement. IFIC was responsible for leading work on 
the introduction of innovative approaches to procuring 
integrated care solutions to support the delivery of 
health and care systems and outcomes for people. 
The final task was to create an online repository of 
documentation and resources of the Integrated Care 
work package which focused identifying the care 
delivery shortcomings and procurement objectives and 
solutions for COPD, dementia, multimorbidity, stroke 
and aortic stenosis. 

https://www.euriphi.eu/
https://www.euriphi.eu/
https://www.euriphi.eu/integrated-care/


As a result of our experience of organising online 
events, IFIC was also requested to support the 
arrangements and hosting of the last General Assembly 
and project conference in June 2020 as well as the final 
review rehearsal meeting in October as all these events 
had to be delivered in an online environment.

The IFIC team learned a tremendous amount about 
Value-Based Health and Care, particularly procurement 
and this learning is now being translated into practice 
with our participation in three new Pre Commercial 
Procurement (PCP) H2020 projects. IFIC was very 
pleased that all the effort we put into the project was 
recognised and rewarded with the outcome of the 
External Review Meeting where all the deliverables were 
accepted, and the following comment was included in 
the Review Report.

www.euriphi.eu

“ Euriphi delivered exceptional 
results with significant immediate 
or potential impact.” 

Reviewers recognized that “...
the EURIPHI project represents 
an excellent mix of expertise and 
competences, which has enabled 
the consortium to achieve positive 
results and to produce interesting 
documentation”.

https://www.euriphi.eu/
https://www.euriphi.eu/


This Coordination and Support Action EU-funded 
project has focused on providing comprehensive 
support to the European Commission’s Digital Health 
and Care Innovation initiative in the context of three 
priorities of the Digital Single Market Strategy:

• Citizen’s secure access to and sharing of health 
data across borders

• Better data to advance research, disease 
prevention and personalised health and care

• Digital tools for citizen empowerment and person-
centred care

IFIC has led the work package on capacity building 
around these priorities. During the first year of the 
project, IFIC developed a capacity building framework 
that included a survey to assess organisations’ 
readiness and capabilities in relation to integrated 
care and digital health and care.

The survey has been administered to all the DHE 
Twinning Projects partners which capture both those 
leading initiatives in the three priority areas as well 
as multiple organisations who were looking to adapt 
and adopt the good practices. 

https://digitalhealtheurope.eu/
https://digitalhealtheurope.eu/
https://digitalhealtheurope.eu/


During 2020, following a successful first EC Project 
Review in March, where IFIC’s work was complemented 
and the first deliverable on the framework accepted, we 
analysed the results to identify the key capacity building 
components and building blocks that are required to 
design, develop, test, and evaluate digitally enabled, 
integrated care and together with empirica, created an 
online knowledge tree. 

The knowledge tree has branches representing 
the key components and their building blocks and 
will provide an online repository of resources that 
organisations and stakeholders have used as part of 
their endeavours. All the resources will also be available 
as part of the IFIC Knowledge Tree following the 
completion of the project at the end of the project in 
the Autumn of 2021.

digitalhealtheurope.eu

https://digitalhealtheurope.eu/
https://digitalhealtheurope.eu/
https://integratedcarefoundation.org/the-knowledge-tree
https://digitalhealtheurope.eu/


The International Journal of Integrated Care (IJIC) is an 
online, open-access, peer-reviewed scientific journal that 
publishes original articles in the field of integrated care on a 
continuous basis. It gained an impact rating of 5.120 (2020)

Established in 2000, IJIC’s mission is to promote integrated care 
as a scientific discipline. IJIC’s primary purpose is to examine 
critically the policy and practice of integrated care and whether 
and how this has impacted on quality-of-care, user experiences, 
and cost-effectiveness.

Susan Royer  

Managing Editor, IJIC

https://www.ijic.org/
https://www.ijic.org/


In 2020 our Journal, the International Journal of Integrated Care 
(IJIC) continued its previous trend and achieved its highest impact 
factor of 2.753. In 2012, IJIC’s rating was 1.299, so the impact factor 
has more than doubled in 7 years. This reflects citations increasing 
from 341 in 2012 to 1,245 in 2019. The journal is now in the first 
quartile of journals in Health Policy and Services (17/87) and in the 
second quartile for Health Care Sciences & Services (32/102). 

The journal is now in the first quartile of journals in Health Policy 
and Services (17/87) and in the second quartile for Health Care 
Sciences & Services (32/102). This improved Impact Factor is 
accompanied by increasing use of the journal, with almost 15% 
more readers accessing the IJIC website last year in comparison to 
2018 – a total of 185,000 users in 2019.

In the unprecedented climate of 2020, IJIC remained operational, 
sensitive to the difficulties faced by authors, reviewers and other 
collaborators as a result of the pandemic. Read the Editorial 
From Crisis to Coordination: Challenges and Opportunities 
for Integrated Care posed by the COVID-19 Pandemic (ijic.org) 
written by the IJIC Co-Editors-in-Chief, Professor Nick Goodwin, Dr 
Viktoria Stein and Dr Robin Miller.

https://www.ijic.org/articles/10.5334/ijic.5595/
https://www.ijic.org/articles/10.5334/ijic.5595/
https://www.ijic.org/


In June the journal launched The SUSTAIN special collection. SUSTAIN was a four-
year EU-funded research project on integrated care for older people, completed in 
2019. IFIC was a consortium partner in the project. The project aimed to support 
the development of integrated care for older people living at home with health and 
social care needs. The collection will ultimately comprise six papers and an editorial 
based on lessons learned, covering a variety of aspects of integrated care. You can 
access the special collection

Following an enthusiastic, international response to the call for expressions of 
interest, submissions are in train for IJIC’s 20th anniversary special collection.: 
“Progress with integrated care across the globe: national overviews and shared 
learning for the future”. As per the 10th anniversary edition, launched in 2011, this 
special collection will look back over the last decade. The focus will be on “whole 
system developments” during the last 10 years within a country or region. 

A second special collection People-Driven Care - Co-Designing for Health and 
Wellbeing with Individuals and Communities will include an international selection 
of papers that examine how people-centred care influences health and wellbeing 
outcomes, for individuals, carers, families and communities.

https://www.ijic.org/collections/special/different-contexts-similar-challenges-sustain-s-experiences-with-improving-integrated-care-in-europe/


The International Conference on Integrated Care (ICIC) is 
the flagship international conference for the International 
Foundation for Integrated Care travelling around European 
host cities since 2000. It is attended by up to 1,500 delegates 
representing research, policy and practice in the fields of 
Integrated Care. 

Since 2013 the Foundation has also organized a World Congress 
taking place in countries around the World outside of Europe 
including to date cities such as Singapore, Sydney, Brisbane, 
Mexico and Wellington and most recently Melbourne.

Miriam Galvin 

Senior Communications Officer



In 2020 our conference was due to take place 
in the Amadria Park Convention Centre Sibenik, 
Croatia and hosted by the Health Centre Zagreb, 
City of Zagreb, University of Zagreb and Libertas 
International University and other local partners. 
Scheduled for April 2020 weeks out from the 
international travel restrictions that were required 
due to the COVID-19 global pandemic.

Our conference is usually organised 18 months out 
and is a partnership with the host institutions, the 
IFIC team and with our PCO Abbey Conferences 

based in Dublin. It is built around a Scientific 
process with members representing the host 
nation and international experts from around 
the world. We received over 500 papers and the 
scientific reviewing process (involving 80 reviewers) 
had taken place. Our programme was designed 
with 300 sessions across the 3 day conference. We 
had 700 registrations and were on course to reach 
in the region of 1,200 delegates by the time the 
conference took place.

https://integratedcarefoundation.org/events/icic20-20th-international-conference-on-integrated-care


Then COVID-19 struck. We changed the date of the 
event to September, deciding to run the conference 
over 4 Wednesdays in the month (avoiding 
zoomitis). We re-organising the programme, 
communicating changes to the speakers and 
delegates and launching a whole new version of 
our website to accommodate the virtual format.

We ensured we had the right platform to support 
our initiative and worked with EventsOnAir who 
quickly launched a new platform to accommodate 
the scale of this kind of international event. We were 
one of the first organisations in the world to work 
with their platform and we provided feedback to the 
software company during their design process.

The event was hosted with two live studios to 
create continuum across the sessions, one here 
in Ireland in Valentia where our communications 
team are based and the other in Croatia with our 
hosts in Zagreb. We employed Switch New Media to 
support both studios and the event was managed 

akin to a TV studio with live broadcasting. Up to 10 
separate sessions were running simultaneously 
with presenters representing 80 countries. The 
sessions were supported by the IFIC team. Over 
1000 delegates attended the virtual edition and 
the feedback we received was extremely positive 
with many noting our bravery and professionalism 
in choosing to move forward with the conference 
while many others decided to cancel.



At the same time as the rescheduling of the 
ICIC20 to a virtual edition, we also had to revisit 
our upcoming World Conference due to take 
place in Toronto, October 2020. The NACIC 1st 
North America Conference on Integrated Care 
is hosted by IFIC Canada in association with the 
University of Toronto, The Change Foundation, 
KPMG Canada, HSPN and iCOACH and supported 
by Accreditation Canada/Health Standards 

Organization. Bringing the partners together 
and working closely with our appointed PCO 
Face2Face Events, we made the decision to delay 
the conference by one year to October 2021. This 
involved the stalling of the call for papers which 
had just opened and negotiating with venues 
around cancellation fees. The conference is 
rebooked now for October 4-7 2021 and will run 
as a virtual edition. 

Future Conference – NACIC2021

4th–7th October 2021
Toronto, Canada

https://integratedcarefoundation.org/events/nacic2021-1st-north-american-conference-on-integrated-care-toronto-canada
https://integratedcarefoundation.org/events/nacic2021-1st-north-american-conference-on-integrated-care-toronto-canada


The next conference impacted by COVID-19 was 
the 21st International Conference on Integrated 
Care (ICIC21) which was booked to take place in 
Flanders Meeting & Convention Center Antwerp, 
Belgium in April 2021. The conference is hosted 
by the Agency for Health and Social Care, 
Flanders. The venue was just booked and our 
first Organizing Committee had taken place. Due 
to considerable pressures being placed on the 
Agency due to COVID-19 response, meant they 

would not be able to commit to time required to 
organise the conference, they made the difficult 
decision to delay their event to the next available 
date in 2023. Our 22nd International Conference 
on Integrated Care is scheduled for May 2022 in 
Odense, Denmark and was unaffected. In 2021, 
we made the decision to go ahead as a virtual 
edition of the conference without a country host 
and instead draw on the support of our five 
regional hubs. 

Future Conference – ICIC22

23–25 May 2022 Odense, Denmark

INTERNATIONAL CONFERENCE
ON INTEGRATED CARE

https://integratedcarefoundation.org/events/icic22-22nd-international-conference-on-integrated-care
https://integratedcarefoundation.org/events/icic22-22nd-international-conference-on-integrated-care


IFIC HUBS
The development of the IFIC Hubs carries significant strategic advantages to IFIC 
in building new business and reaching new audiences. As a growth strategy, the 
development of the Hubs are seen as a strategic priority. The Hubs currently 
established in Australia, Scotland, Ireland, and Canada are designed as joint 
ventures, require the development of appropriate agreements, sound monitoring 
of financial concerns, and good governance.



IFIC Australia was founded in November 2015 as 
a Collaborative Centre between IFIC and the Centre 
for Rural and Remote Mental Health (CRRMH) at 
the University of Newcastle, NSW. IFIC Australia has 
since supported a series of activities to promote and 
support integrated care in Australia and the Asia-
Pacific Region. Despite a reduced schedule in 2020, 
IFIC Australia was able to convene webinars focusing 
in on promoting community resilience as part of 
the COVID-19 series, and on case management 

and the alignment of finances. 2020 saw a 
considerable growth in Australian contributions 
to the International Journal of Integrated Care to 
the International Journal of Integrated Care. 

This year IFIC Australia developed of an on-line 
accelerated learning program convened Children’s 
Health Queensland to support three project teams 
advance their integrated care project ideas. 

IFIC Australia – a year in review 
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IFIC Australia partner, John Eastwood and his 
colleagues completed the Healthy Homes and 
Neighbourhoods initiative, the experience being 
captured in IJIC’s special collection of papers. 
Colleagues from the Centre for Rural and Remote 
Mental Health also published the Orange 
Declaration that provides a clear future vision for 
a more coordinated, place-based and whole-of-
community response to improve the mental health 
of rural residents.

Looking ahead to 2021, a priority activity for IFIC 
Australia is the convening of an Autumn School 
in March 2021 commissioned by our Partners in 
Sydney LHD, SE Sydney LHD and Central & Eastern 
PHN with kind support from the BUPA Foundation. 

Professor Nick Goodwin 
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IFIC Australia
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Mental Health

Lucy McEvoy  
Coordinator 
IFIC Australia
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IFIC Ireland is a collaborative hub established under a 
Memorandum of Understanding between IFIC and University 
College Dublin in 2019. In 2020, IFIC Ireland convened its first 
formal meeting of Steering Group members. The IFIC Ireland 
Steering Group will help take forward IFIC’s mission and aims across 
the region on a more sustained basis, and a commitment to advise, 
discuss and prioritize IFIC Ireland’s future activities in the region. 
The Steering Group has a mutual commitment to standards of 
excellence in advancing the science, knowledge and the support to 
adoption of integrated care in policy and practice and will seek to 
work together to develop projects, educational activities or material 
of mutual benefit that meet the aims and objectives of IFIC Ireland.

IFIC Ireland – a year in review 
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In October, IFIC Ireland launched the Knowledge Tree for 
Ireland at the SláinteCare Integration Fund Projects Learning 
Network event. The Knowledge Tree is a one-stop shop for 
integrated care resources relevant to an Irish context that 
is easily accessible, searchable, current and extensible and 
will grow to become a global resource for IFIC produced 
resources and integrated care published research. IFIC Ireland 
will continue to develop features and useful searches for the 
Knowledge Tree along with implementing technical updates 
and processes along with our partners in IFIC Central and the 
IFIC family. Explore the Knowledge Tree here.

In 2020, IFIC Ireland hosted 7 webinars - 6 as part of the 
‘Making Integrated Care Happen’ series and ‘Digital Solutions: 
Adoption, Adaptation and their role in post COVID-19 health 
and social care delivery’ as part of IFIC’s ‘Care during and 
beyond the COVID-19 Crisis’. There were 990 registrants across 
the 7 sessions from 65 countries. 
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As in-person events had to be cancelled due 
to COVID-19, IFIC Ireland invited partners to 
nominate attendees for ICIC20 in place of 
attending the All-Ireland Forum and Workshops. 
130 people availed of an offer of funded day 
delegate places from the HSE, HSCNI and 
SláinteCare. 

IFIC Ireland plans for 2021 include a webinar 
series, hosting a stream at ICIC21 Virtual 
Conference in May, supporting the first cohort of 
students from the island of Ireland to participate 
in the Certificate in Integrated Care as well as 
kicking off an evaluation of Kerry Palliative Care 
services funded through the HSE.
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In 2017, the University of the West of Scotland 
(UWS) established the International Centre for 
Integrated Care as a global centre of excellence 
in leading people-centred integrated care, and 
as the home of IFIC in Scotland. In 2020, IFIC 
Scotland established a new MOU with strategic 
partners, UWS and the ALLIANCE, and continued 
knowledge partnerships with Iriss, Hospice Isle 
of Man and Scholl Academic Centre.  

This year IFIC Scotland successfully concluded the 
Transforming Together project with colleagues 
from São Paulo State Secretary of Health and 
teams from the beautiful Litoral Norte region. 
A virtually meeting took place in August where 
experiences were shared in a webinar for 
Latin America and the Caribbean, hosted by 
the InterAmerican Development Bank’s Social 
Protection division.

IFIC Scotland – a year in review 
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The Frailty Matters project with UWS reached the 
final phase in 2020. The combined coaching and 
educational programme, framed around a House 
of Care for Frailty, landed well with district nurses. 
The team are keen to test the approach with 
other disciplines and services and have recently 
introduced the House of Care to the Isle of Man 
Integrated Care programme. 

IFIC Scotland continues to work with colleagues 
from UWS in the Leading People Centred 
Integrated Care Masters programme and 
supporting seven IFIC Special Interest Groups 
(SIGs) which have attracted 2,700 global members. 
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IFIC Canada, the North American Centre for 
Integrated Care, aims to create a platform 
to improve the capacity of individuals and 
organizations in advancing Integrated Care. 
IFIC Canada focuses on the principle of people-
centred, co-designed care. To achieve the goal of 
progressing Integrated Care throughout North 
America, IFIC Canada have created a virtual 
community to bring together all those involved in 
Integrated Care. 

In 2020, IFIC Canada continued to build a virtual 
community of more than 1000 members. The 

virtual community provides a platform to bring 
these individuals and organizations together to 
achieve the goal of improving care for patients 
and their families. Together, the community 
learns from innovative Integrated Care practices 
from around the to facilitate Integrated Care 
and create positive change in North America. In 
2020 two virtual community events took place 
– in January a session focused on the Scale and 
Spread of Integrated Care and in June a session 
looking at Shared Governance: Working together 
to enable people-centred care.

IFIC Canada – a year in review 
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In 2020, IFIC Canada played a significant role in 
the Foundation’s report “Realising the true Value 
of Integrated Care”. The experience in Canada and 
the imperative to work together in communities 
as ‘one team’ across the full continuum of health 
and social care was highlighted within the report 
as the only way to effectively respond to a 
global pandemic. IFIC Canada contributed to the 
imperative for the paper as well as the content 
with a specialized focus on the importance of co 
designing the answers with citizens. 

As part of amplifying the report message on 
a global scale, IFIC Canada hosted a webinar 
with a focus on “Driving and accelerating a ‘one 
system’ response to COVID-19” and featured 
three examples from Ontario, Canada where 
this approach was being leveraged through the 
provincial example of Ontario Health Teams. 

WATCH WEBINAR > Driving and accelerating a 

‘one system’ response to COVID-19

https://vimeo.com/423320621
https://vimeo.com/423320621
https://vimeo.com/423320621


In 2021, IFIC Canada’s purpose is to fuel the 
movement for Integrated Care across North 
America and strengthen global connectivity will be 
amplified as re-establish our so that we create a 
magnetic pull to the future where care is seamless 
across health and social care and is co designed 
by those deliver and those that receive care. 

IFIC Canada is hosting its first North American 
Conference in October 2021 and a critical build 
towards that conference includes building the 
virtual community, launching a North American 
Integrated Care case studies bank, and the 
creation of the permanent home for IFIC Canada 
within the Dalla Lana School of Public Health.

Jodeme Goldhar 
Strategic Advisor 
Ontario Health, 
Ontario Health Team

Prof Walter Wodchis 
Institute of Health Policy, 
Management and Evaluation 
(IHPME)  
University of Toronto
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Integrated Care Solutions is a service that helps support IFIC’s 
international clients in the effective design and adoption of their 
integrated care programmes. Bringing together the benefits of 
IFIC’s own content experts with our growing global network of 
members, associates and knowledge partners. The Foundation 
works with clients to understand their aspirations for integrated 
care in their own context. Integrated Care Solutions provides 
tailored support that help to advance strategic thinking and 
translating that into implementation, enabling sustainable service 
transformation at local, regional and national levels.

Dr Edelweiss Aldasoro 

Senior Researcher

https://integratedcarefoundation.org/integrated-care-solutions
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PROMPT: Ethical Decision-Making tool for Pandemics
IFIC is collaborating in the PROMPT project led by Prof Áine Carroll and Dr Cliona McGovern in Ireland. The 
goal of the project is to develop an ethical decision-making tool in response to the ethical dilemmas posed 
by the COVID-19 pandemic. 

The objectives of the project are to: 

• Identify ethical values and principles in the 
literature which relate to the allocation of 
scarce resources in response to an acute public 
health threat

• Co-create an ethical decision-making tool using 
action-research methodology considerable 
knowledgetransfer opportunities as well as 
opportunities to be transferred, adapted or 
developed further after the project is finished.

The project runs across two phases with phase 
1 completed in 2020 and included a literature 
review and the development of a prototype. In 
phase 2, the PROMPT decision-making tool has 
been co-created in an iterative process with 
relevant stakeholders, including people with lived 
experiences, and tested in real-live. 

The project is at the end of phase 2 and it is 
expected to get the final version of the PROMPT 
decision-making tool shortly. The aim is that 
the tool will have broad applicability and 
considerable knowledgetransfer opportunities as 
well as opportunities to be transferred, adapted 
or developed further after the project is finished.



Health Care Home (HCH) 
The Health Care Home (HCH) mode was, first implemented in New Zealand in 2011. It was inspired by the 
Seattle-based Group Health model and adapted for the publicly funded and general practice gatekeeper role 
in New Zealand. Capital and Coast District Health Board commissioned IFIC to undertake an evaluation of 
the CCDHB region’s implementation of the Health Care Home model over the July-August 2020 period.

Interviewing  a broad range of stakeholders and 
complementing the concurrent Maori and Pacific 
reviews of the model, this rapid evaluation was 
an opportunity to look at the formative and the 
summative aspects, as well as opportunities and 
potential future directions.

The HCH programme in Wellington was 
ambitious, with a target of 80% coverage of the 
population within 3 years and encompassing 
lean processes, new models of care, technology, 
funding and roles.

This was the first time IFIC applied the updated 
building blocks of Integrated care, (adapted 

in light of COVID-19) as part of an evaluation 
framework. This proved a useful and balanced 
reference point against which to gauge both the 
progress and future trajectory of CCDHB’s Health 
Care Home model.

As a leader in organised primary care and 
having bent the curve on acute demand, the 
New Zealand health and care system is now 
considering its future against a backdrop of New 
Zealands recent Health and disability review 
and the question perplexing most governments: 
how do we transform our systems so that they 
are more resilient and fit for purpose in the post 
COVID-19 era?

https://www.ccdhb.org.nz/about-us/integrated-care-collaborative-alliance/health-care-home/
https://www.ccdhb.org.nz/about-us/integrated-care-collaborative-alliance/health-care-home/
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https://systemreview.health.govt.nz/
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Estonia project
IFIC’s work on supporting Estonia with their social reform continued with the project completing the first 
phase which focused on facilitating the central agencies, together with health and care organisations in two 
local pilot sites and led by the Ministry of Social Affairs with the following main areas of focus:

• Building a strategic framework within which to 
place the inter-related components of social 
services, rehabilitation, education and health –  
a logic model;

• Identifying a suitable set of outcomes measures 
to monitor integrated care progress at a national 
level;

• Identifying and mapping care process pathways 
reflecting a range of personas and their care 
pathway journeys – work and information flows;

• Creating a dataset to support the new social 
reforms – bridging policy, planning and delivery; 
and

• Exploring potential new funding models and 
incentives for integration within the reformed 
environment. 

The second phase of the project commenced 
just as COVID-19 started to impact on our lives 
and the project team rapidly adjusted from 
undertaking week-long on-site missions every 2-3 
months to executing the activities within the work 
plan virtually. The team’s first challenge was the 
fundamental step of building new relationships 
with care delivery organisations and front-line 
stakeholders as the focus was on supporting the 
development of re-designed care process pathways 
and care co-ordination for stroke survivors and 
people living with dementia and their families.



The scope also included further work on testing 
the dataset and specifying technical architecture 
requirements as an extension from the phase one 
activities.

A key activity of the second phase is study tours 
and expert workshops covering innovative theory 
and practice at the micro, meso and macro levels 
for both the stroke and dementia work streams. 
The IFIC team, which included senior associates 
and local Estonian consultants, had the challenge 
of designing, developing and delivering the study 
tours and expert workshops virtually along with 
simultaneous translation. The plan includes the 
use of innovative tools and techniques with the 
sessions being scheduled to be held over a two-
month period in late Spring 2021. 

https://integratedcarefoundation.org/integrated-care-solutions
https://digitalhealtheurope.eu/


The Integrated Care Academy (ICA) aims to provide 
an understanding of both the theory and practice of 
integrated care through a range of educational courses 
and learning events. Using up-to-date research findings, 
and employing renowned experts in the field of integrated 
care, these learning programmes will examine how the 
successful adoption of integrated care strategies can lead 
to benefits in the health and wellbeing of people and to 
the creation of more financially sustainable care systems.

Orla Snook O’ Carroll 

Digital Marketing Manager
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In 2020, the Foundation successful launched its first fully online 
digital education offer. The Foundation’s move into digital 
education came about from years of delivering successful 
Summer Schools and Accelerated Learning Programmes in 
Europe and Winter Schools in the Asia Pacific region. COVID-19 
restrictions meant that our normal timetable of Summer 
Schools and Accelerated Learning Programmes were to be 
put on hold for the near future and IFIC’s anticipated move 
into digital and online learning was implemented. In 2020 the 
Foundation introduced the Online Certificate in Integrated 
Care. A comprehensive 30 hour course which follows the 9 
pillars of Integrated Care as documented in IFIC’s recently 
written report Realising the True Value of Integrated Care: 
Beyond COVID-19 Thought Leadership Report.

Following advice from IFIC’s network of Knowledge Partners and Senior Associates, it was recognised that 
there was a real gap in the education sector for an introductory level course, which was accessible both 
in entry requirements and price. This course has been designed as an introduction to the subject and is 
accessible to all those with an interest in integrated care principles, but will be particularly relevant to those 
working within healthcare, social care, community and other public service design or delivery from public, 
private and third/voluntary sectors, emerging researchers and students in associated subject areas, patients 
or caregivers and agency, government employees and policy makers. 

https://integratedcarefoundation.org/integrated-care-academy-2/online-certificate-in-integrated-care
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IFIC drew upon its wealth of knowledge and expansive 
networks throughout its hubs in Australia, Ireland, Canada 
and Scotland. We also had friends and knowledge partners 
from The Cummings Graduate Institute, University of 
Utrecht, University of the West of Scotland and Munster 
Technological University who acted as a sounding board and 
in an advisory role, but also in course development, module 
and curriculum writing and learning objectives. 

The course is in keeping with IFIC’s mission to create innovative, 
interactive learning environments for people to access 
education that is excellent, affordable and attainable to create 
better outcomes for person-centred and integrated care. The 
student journey will enable people to begin their journey with 
the Online Certificate and continue through to future courses, 
attend face-to-face schools or partner institution Postgraduate 
courses.

https://cgi.edu/
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The Foundation plays an important role globally for 
the exchange of knowledge relating to integrated care 
design and practice. Offering multiple platforms for 
knowledge sharing and exchange that brings together 
a global network of 30,000 researchers, practitioners, 
policy makers and communities to increase the 
impact of research, practice and evaluation of 
integrated care. IFIC encourages the sharing of ideas, 
data, experience and expertise which is mutually 
beneficial to all parties involved.

Darren Curran 

Digital Communications Officer



Knowledge Tree
In 2020, with the support of IFIC Ireland, the Foundation formally launched the IFIC Knowledge Tree. The 
Knowledge Tree is built upon IFIC’s pillars of integrated care. It provides way of searching knowledge and 
resources within the context of the pillars and simplify searching for research published by IFIC. Content 
for the Knowledge Tree is sourced from our conferences, webinars, podcasts and the International 
Journal of Integrated Care. 

integratedcarefoundation.org/the-knowledge-tree
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Integrated Care Search (ICS) 
Integrated Care Search (ICS) is a validated search filter 
giving ‘one-click’ access to the integrated care research 
literature in the PubMed database. Developed in 
partnership with IFIC Australia, Flinders University, 
University of Newcastle and the Central Coast Local 
Health District, the ICS enables efficient retrieval of 
integrated care literature via the PubMed database. It 
has been rigorously developed with flexibility in mind, 
allowing for a ‘broad’ search which conducts a search 
with high recall – retrieving a high number of relevant 
IC articles, but also retrieving a greater proportion 
of less relevant articles, or a ‘narrow’ search which 
conducts a search with high precision – retrieving a 
greater proportion of relevant IC articles, but having 
overall lower recall.

integratedcarefoundation.org/ific-integrated-care-search 
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Special Interest Groups (SIGs) 
IFIC supports a host of Special Interest Groups (SIGs) which 
have been set up by IFIC members to allow the collaboration 
and development of specific topics within the Integrated 
Care field. These groups are led by experts in their 
respective specialist areas and give like-minded individuals 
the opportunity to make valuable contacts and gain insight 
and additional knowledge. The overall aim for SIGs is to 
promote the development, adaptation or translation of 
scientific approaches for the specific purposes of integrated 
care, and/or promote a specific topic within the integrated 
care field. Topics may focus on research methodologies and 
certain target groups or similar. SIGs run independently but 
receive support from IFIC via its website, which facilitates 
a blog and discussion forum. IFIC also helps SIGs promote 
their work via its communication channels including 
conferences, newsletters, webinars, social media platforms, 
marketing partners and our website. 

integratedcarefoundation.org/special-interest-groups-sigs 
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Webinars
IFIC’s webinar series offer a flexible, easy to access learning 
experience, which answer to the demands of professionals 
and students alike. By mixing videos and presentations 
with live question and answer sessions, participants have 
the chance to ask burning questions in a relaxed and 
safe environment. The videos, background material and 
recommended reading lists are available for download after 
each webinar session. The webinar series is often organised 
in cooperation with one of IFIC’s partners or Hubs, and 
address current topics giving a comprehensive overview of 
state-of-the-art theory as well as illustrating the concepts 
of Integrated Care and includes numerous practical 
examples from around the world. The guest speakers are 
also recruited from our substantive network, thus offering 
the unique opportunity to ask questions of leading experts 
in the field. In 2020, IFIC hosted 23 webinars with 6,000 
attendees from over 70 countries. 

integratedcarefoundation.org/webinars 
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The IFIC Podcast – Integrated Care Today
The IFIC Podcast series was launched in 2019 and has added a new digital offering for our network 
to access expert content on Integrated Care. Our podcasts include contributions from our projects, 
partners, expert panels, and other newsworthy Integrated Care related updates. IFIC podcast have 
been downloaded more than 1,000 times in 2020. 

integratedcarefoundation.org/ific-podcast
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integratedcarefoundation.org/emerging-researchers-
professionals-in-integrated-care

ERPIC - Emerging Researchers and 
Professionals in Integrated Care
Integrated care models aim to deliver tailored coordinated 
and linked care at system, service, and patient levels based 
on emerging research. The next generation of students, 
academics, researchers and practitioners are fundamental 
in shaping the integrated health and social care systems of 
tomorrow. IFIC recognises the importance of interdisciplinary 
knowledge exchange, fostering connections and 
mentorships for emerging researchers and professionals 
in the field of integrated care. This is why IFIC supports the 
Emerging Researchers and Professionals in Integrated Care 
(ERPIC) network. ERPIC is a unique international platform 
founded to connect emerging researchers and professionals 
and to provide interdisciplinary learning about the science 
and practice of integrated care, and opportunities to 
participate in networking and mentorships.

https://integratedcarefoundation.org/emerging-researchers-professionals-in-integrated-care
https://integratedcarefoundation.org/emerging-researchers-professionals-in-integrated-care
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The following figures are from the full accounts approved on 29 April 2021 
which carry an unqualified audit report. This part of the Director’s annual 
report focuses on key features of those accounts. Our income and expenditure.

FINANCIAL REVIEW AND 
RESULTS FOR 2020 

https://integratedcarefoundation.org/


Income
Total income for the year 2020 is €1,023,918. 

The pie chart shows the breakdown of our sources of income for the financial year 2020. 

CJRS grant €40,682Partnerships €46,011

Education €801

Publications €77,987

Implementation & 
Advisory €220,205

Events €295,886

Research €342,346



Research (€342,346) - mainly from EU funded 
projects, IFIC is invited through our network by various 
organisations keen to work with us to respond to EU 
project proposal calls. When awarded, IFIC works as a 
consortia partner in the delivery of those projects.

Events (€295,886) - income from integrated care 
conferences. By supporting partner events or organising 
our own, thousands of delegates and attendees have 
benefited from the knowledge and expertise shared via IFIC 
conference platforms. As a consequence of the COVID-19 
pandemic, IFIC managed to organise its first virtual 
conference. IFIC is grateful to our hosts, all delegates, and 
partners for making this a successful event.

Implementation & Advisory (€220,205) - an ongoing 
EU grant funded programme in Estonia, whose aim is 
to contribute to a more integrated and person-centred 
provision of health and social support services strategies 
to people with disabilities and elderly with high support 
needs in Estonia. The programme is in partnership with 
the Estonian government.

Publications (€77,987) - income from reviewing and 
publishing fees for articles published in the International 
Journal of Integrated Care (IJIC). The journal provides 
immediate open access to its content on the principle 
that making research freely available to the public 
supports a greater global exchange of knowledge. 

Education (€801) - minor income from speaking fees pre 
COVID-19 at the start of 2020. Normally income would 
come from the IFIC Summer School, which takes place in 
Oxford every summer. However, this did not run in 2020, 
due the COVID-19 pandemic.

Partnerships (€46,011) - partnering with organisations 
keen to work with us, IFIC supports partner organisations 
in organising and facilitating events, writing and delivery 
of training materials and webinars.

CJRS grant (€40,682) - government(s) support subsidy 
during the COVID-19 retention scheme.



Expenditure
Total expenditure for the year 2020 is €997,691. 

The pie chart shows our two main areas of spend.

Support costs
€614,017

Direct costs
€383,674

Direct costs (€383,674) - this is expenditure 
spent out of each specific income line, directly 
related to the delivery of that specific income 
activity.

Support costs (€614,027) - these are costs 
which do not relate directly to a single activity. 
These include staff costs, costs of administration, 
and operating expenses. Support costs are 
apportioned between activities and operating 
expenditure on an appropriate basis. 



The following pie chart shows a further breakdown of expenditure against our organisational activities.

Partnerships €61,184Education €10,125

Publications €49,400

Implementation & 
Advisory €352,898

Events €288,410

Research €235,674



Viktoria Stein 

Director of Education 

and Training

Toni Dedeu 

Director of Programmes 

and Interim CEO

Nieves Ehrenberg 

Senior Researcher

In 2020 we said goodbye to In 2020 we welcomed

2020 STAFF CHANGES

Dr Nereide A. Curreri 

Researcher

Alejandro Gil Salmerón 

Researcher
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The Netherlands

Email: info@integratedcarefoundation.org
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