
Integrated Care Matters Webinar Series 6 

Improving Integrated Practice in Palliative and End of Life Care  

Wednesday, 27th October 2021  

Background: Anne Mills, Lead for Palliative and End of Life Care SIG and Professor Sarah McGhee, Honorary 

Professor Scholl Academic Centre Isle of Man chaired the webinar. 

Tracy Broom presented on the application of quality improvement methodology in Hospice Isle of Man.     
Short-term improvements were seen which can hopefully be scaled up throughout the organisation. 

The structure and activities of the International Collaborative for Best Care for the Dying Person were de-

scribed by Professor John Ellershaw. Participants were invited to consider how they might contribute to and 

interact with the collaborative.  

Susan Duffy gave evidence that integration across all services including social care has not been achieved in 

Scotland.  

Dr Chard Boult agreed on the principal challenges, coming from a US-based health system where integration is 
probably even harder than Scotland. He suggested the essential components of successfully integrated care 
delivery were suitable electronic health records, both financial and non-financial incentives and good           
leadership in all relevant services. 

Dr Ana Maria Carriazo suggested that services in Andalusia, Spain were closer to integration than in US. How-
ever, even there, the palliative care plan failed to be implemented fully across the region because of unequal 
access to the service, unequal distribution of resources and poor information systems.  

Dr David Seamark spoke of the challenges facing an urgent community response team as they tried to          
integrate their night services and Admiral Nurse into the community service. He agreed that strong leadership 
in each service involved was essential and also stressed the importance of a single point of access which was 
always available. He called for adequate levels of investment in this important area. 

 

A total of  53 registered for the webinar 

from various sectors 

covering 18 countries around the globe 



 You will find the webinar recording, presentation slides and topic resource here    

Take Home Messages  

 Independent sector staff are crucial and a massive part of that system  

 Good communication is essential for integration of care  

 Quality improvement (QI) is a systematic approach to the analysis of practice               
performance and efforts to improve performance and can be applied in many areas      
of practice 

 Many different services are involved in delivery of end of life care if it is to be               
person-centred and, often, home-based 

 Population health and system working is where we need to be 

 It is wonderful to be given this opportunity to highlight the independent sector and    
the work they provide 

 The International Collaborative for Best Care for the Dying Person has developed the 
10/40 Model to help ensure that dying people can be provided with safe, high-quality 
care by appropriately-educated staff working within a supportive organisational        
governance structure, wherever they happen to die. 

Strong leadership in each 
service involved is essential  

IFICScotland@integratedcarefoundation.org  
https://integratedcarefoundation.org/ific-scotland-3 

@IFICInfo #IFICScotland  #ICMatters  #BuildBackBetter  

 

Single point of access is important 

Care delivery at home 
needs multiple       

high-skill                   
interventions  

Adequate levels of          
investment in this          
important area are      

required 

Register for out next webinar:  Wednesday, 15th December @ 4.30 pm (GMT):                                                    

‘Healthy homes, places and spaces’ 

https://integratedcarefoundation.org/events/ific-scotland-integrated-care-matters-webinar-series-5#1592387594753-3ec3eefc-6b73
https://us02web.zoom.us/webinar/register/WN_x7SdyxPQRsey5dkhu2vByg

