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Background 

The International Centre for Integrated Care, a strategic partnership between the 

International Foundation for Integrated Care (IFIC), the University of the West of Scotland and 

the Health and Social Care Alliance Scotland, is the home of IFIC in Scotland.  The team are 

hosting a series of virtual Roundtables with Health and Social Care Scotland to explore hot 

topics in integrated care.  The Flash Reports and recordings can be accessed here  

 

Prof Anne Hendry, Director of IFIC Scotland welcomed 135 professionals 

from across Scotland who had registered for the discussion. Anne  

introduced session co-host Lorna Kelly in her new post as National 

Strategic Lead for Primary Care, Health and Social Care Scotland. She  

invited panellists from across Scotland and beyond to explore current 

workforce challenges and share ideas and  innovations. 

 

Lorna highlighted the urgent need to support the primary care workforce as 

we deal with the legacy of Covid, staff burnout and continue the 

transformation set out in the 2018 GMS Contract.  She offered seven key 

considerations:   

 Numbers alone will never be enough to deal with the challenges. 

While recruitment to 2500 additional roles has been very welcome, we need time to 

build relationships and trust and make sure these roles work effectively together and 

with GP practices – Primary Care Team Tetris!   

 Workforce planning with independent contractors is challenging but essential, as this 

is a key workforce, and there is considerable movement to and from NHS employed 

and contractor roles. We need to understand the overlaps, gaps and levers for change  

 Workforce data beyond headcount  

 Distribution of funding and capacity across the country, alongside opportunities to 

experience work/training in different contexts  

 The need to develop generalist skills and competencies for managing risk in complex 

undifferentiated presentations 

 Developing and retaining staff in rewarding roles in primary care for the long term.    

 Collaboration and the unintended consequences on patients of shifting workloads  

Lorna cited the Fuller Stocktake report on integrating primary care in England and 

highlighted the report of the Primary Care SLWG on Health Inequalities  in Scotland. 

http://www.integratedcarefoundation.org/scotland
https://integratedcarefoundation.org/ific_hub/ific-scotland-events
https://www.england.nhs.uk/publication/next-steps-for-integrating-primary-care-fuller-stocktake-report/
https://www.gov.scot/publications/report-primary-care-health-inequalities-short-life-working-group/pages/3/


Workforce: Capable, Integrated and Fit for the Future  
Roundtable 7th June 2022                                                                                                                                                                            
 

Gordon Paterson, Director of Social Care, NHS Education for Scotland spoke 

of his new role and NES ambition as an enabling organisation to extend their 

offer to the social care workforce. He highlighted NES partnership with the 

Golden Jubilee Hospital as the NHSScotland Academy to provide accelerated 

training and development for a wide range of health and social care roles and 

professionals.  He welcomed the commitment to advance Fair Work and ethical 

commissioning and to tackle culture, and cautioned against a risk of medicalising social care. 

 

The pandemic was the worst of times but created the ability for new positives – we must 

build on these as we recover 

 

Kelly Higgins, Senior OD Advisor, and Lesley Fulford, Senior 

Planning Manager, Clackmannanshire & Stirling HSCP 

reflected on the complexities of workforce planning across 

three employing organisations with different infrastructures 

and with a mix of rural and urban localities.  They highlighted the 

reality of ‘pulling’ workforce from other parts of the system – particularly from the 

independent sector and in rural settings- and the need for a locality consortium approach to 

workforce planning and commissioning.  They spoke of their work to support staff wellbeing 

with Health and Wellbeing events on stress management, resilience, and spaces for listening.   

 

As care at home is a particular challenge in rural Stirlingshire the HSCP is introducing an 

extended hours 7 day Rapid Response team that spans D2A, reablement, crisis care and 

discharge to await a framework provider.  

 

Karen Leach, Associate Director, Community Health and Social Care, 

States of Guernsey spoke of Guernsey’s 10 year plan to manage a 

diminishing economy and ageing demography. She shared their  

approach to supporting staff deal with non-work related stress and 

spoke of her Churchill Fellowship in 2018 when she spent time with 

Primary Care in New Zealand and South Central Foundation, Alaska. You 

can read Karen’s Fellowship report here and find out more about Alaska’s 

Nuka approach by watching their video  from the 21st International Conference on 

Integrated Care.  Karen has developed a collaborative approach to leadership and a 

programme that blends 1:1 and team support to support staff multidimensional 

wellness in response to high levels of non-work related stress.   

Sad to see teams starting to eat themselves! 

Feedback from staff - feeling we care and they are valued - putting on their own oxygen 

mask first!  

Workforce planning is intrinsically linked with community planning in rural and island 

communities  

https://www.nhsscotlandacademy.co.uk/
https://www.churchillfellowship.org/ideas-experts/ideas-library/bringing-meaning-and-purpose-in-community-health-wellbeing
https://vimeo.com/547940140
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Stephen Gibb FCIPD, Reader in HR and Organisation Development, School of 

Business and Creative Industries, UWS underlined the need for a broader 

societal shift as well as cultural change for health and social care:   

 Decent work incorporating wellbeing, fair pay and terms of conditions.  

 Attract more young people to work in social care and understand how 

employers can offer a modern and attractive value proposition.  

 Governance that values care and puts it explicitly at its heart.  

Stephen highlighted the report  and campaign for a new NPF National Outcome on Care.   

You can access the partner briefing  on how to get involved in this campaign led by UWS 

and the Oxfam Scotland partnership.  

 We fully value and invest in those experiencing care 
and all those providing it – including unpaid carers 

 

Gill Main, Integration Manager, Midlothian HSCP reminded us that AHPs are viral – in a good 

way! But this makes it all the more complex to plan for how to best use their 

creativity and skills, as highlighted in the 2021 AHP workforce planning 

report and in The Road to Renewal report by the King’s Fund. She reflected 

on current austerity and inequalities challenges and that now, more than 

ever, we need to embrace the principles of Christie. You can read more in 

the Auditor General’s blog. Gill reflected we still plan workforce in service 

silos or for individual disciplines.  We also need to consider healthy working life 

expectancy and how we support people later in their careers where ill health may start to 

become an issue. She also spoke of the professional harms associated with staff being told 

their roles were ‘non essential’ during the pandemic.   

Where you invite heroes you also introduce villians. 

Gill outlined the Midway ethos - Midlothian HSCP’s focus on staff as facilitators, not fixers, 

who recognise the person as an expert in their own life and shift power through Good 

Conversations and support for self-management, coping, and hopes. Staff will recognise and 

respond to the impact of trauma and strive to address the disadvantage people face. 

Alan Connor, NSS International Engagement Manager, Technology 

enabled Care and Digital Healthcare Innovation spoke about the power 

of digital to enable health and wellbeing. He highlighted the rich  

learning from introducing new roles, new skills, new technologies and 

new community TEC hubs as part of the mPower European project 

involving Scotland, Ireland and N Ireland.  Watch the presentations from 

the recent mPower celebration event in Belfast to find out more about Digital 

navigators, Care technologists, Community navigators, and their extended roles as trusted 

assessors and in facilitating guided What Matters To You conversations for psychological 

wellbeing, ACP and social prescribing.       

Staff in all roles need confidence in promoting access to digital options 

http://uwsoxfampartnership.org.uk/wp-content/uploads/2021/11/NPF-Report.pdf
https://oxfamapps.org/scotland/2022/05/24/a-scotland-that-cares/
https://oxfam.app.box.com/s/ks4a4gmz4rgkc5fykcxeet5axq799w3o
https://nes.scot.nhs.uk/media/ctzlfxrr/allied-health-professional-workforce-planning.pdf
https://www.kingsfund.org.uk/publications/covid-19-road-renewal-health-and-care
https://www.audit-scotland.gov.uk/publications/blog-christie-10-years-on
https://mpowerhealth.eu/learning/mpower-festival/
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Lawrence Cowan, Director of Communications and Fundraising, Chest 

Heart & Stroke Scotland is active in the Right to Rehab Coalition.  

The three key asks of the Coalition are that no-one is excluded by a 

label of ‘no rehab potential’; Leadership roles for AHPs, as the 

rehabilitation experts, on health boards and IJBs; and Rehab at the 

heart of health and social care integration.  

I don’t just want to survive – I want to live - happy and healthy at home 

 Every patient has a life story 

Lawrence highlighted the valuable contribution of the third sector to Rehab and Covid 

recovery in Scotland, and commended the person centred wrap-around care and support by 

CHSS Hospital to Home for people with COPD in Grampian and the digital pathway for Long 

Covid support in Lothian. These offer self management, 1:1 coaching and peer support.   

 

Signposting to CHSS training programmes for health professionals helped to move the 

conversation on to sharing insights and experience on workforce development 

 

Viktoria Stein, Assistant Professor Leiden University Medical Centre, 

Netherlands; joint editor-in-chief International Journal of Integrated Care, 

reminded us that the soft skills are really the core skills for integrated care 

and changing cultures and values is intertwined with education at all levels.  

Viktoria shared a number of provocations from her analysis of the international 

literature on integrated approaches to education, recruitment and registration / revalidation:  

  

 We rarely use competency based frameworks for recruitment  

 Recertification doesn’t assess the competencies we need for integrated practice  

 We largely educate in silos and spend very few hours in interprofessional education  

 We don’t value interprofessional education and skills  

 How can organisations be person centred, enabling staff to be the best they can be?  

 How do we include community members in education?   

 

Helen Rainey, Lecturer and Programme Lead, Leading People-Centred 

Integrated Care Masters, UWS explained the need to develop a broad 

range of professionals who understand the interdependencies of different 

disciplines and the important contribution of all sectors for a sustainable 

system.  UWS integrated care courses cover three stages:   

 Informative education for undergraduates  

 Formative education and socialisation for the world of work  

 Transformative cross sector education to prepare people to deliver and 

lead integrated services for population health and better outcomes  

 

Reflective practice is a key element of the Masters programme 

https://www.alliance-scotland.org.uk/health-and-social-care-integration/right-to-rehab/
https://www.chss.org.uk/services/
https://www.chss.org.uk/health-professionals/education/
https://www.uws.ac.uk/study/postgraduate/postgraduate-course-search/leading-people-centred-integrated-care/
https://www.uws.ac.uk/study/postgraduate/postgraduate-course-search/leading-people-centred-integrated-care/
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Julie Gracie, Leadership and Improvement Specialist, Scottish Social Services 

Council (SSSC) spoke of being immersed in integrated ledership support for 

the last six years yet still grew in her understanding of the issues as a 

postgraduate student in the LPCIC Masters programe.  

I would love every leader of integration to know and understand this!   

She reported the You as a Collaborative Leader (YaCL) programme will run 

again from November 2022 and reflected on some success factors for YaCL.   

The Peer Thinking sets with mixed groups of social care, social work, 3rd & independent and 

voluntary sector and health have been extremely impactful – that’s where the magic 

happens – it’s ground-breaking! 

 

NES are offering a new Developing Senior Systems Leadership programme but there has been 

limited social work and social care engagement to date. The National leadership Development 

Programme ran reflective practice and peer support sessions earlier this year but 36% of 

those registered couldn’t take up the place on the day – staff are still working in crisis! Julie 

suggested we need to consider individual and organisational readiness for collaboration and 

think about what people are bringing with them as they show up for meetings/ training.  

How can we package these national leadership and development offers for local delivery? 

 

Craig Ross, Interim Senior Manager – Localities Health and Care, East Ayrshire 

HSCP spoke about their new Social Care Learning Hub that  offers bespoke 

training and development opportunities for Care at Home staff as the initial 

priority. Changes to staffing structures and pay grading has created more 

roles to enable career progression locally including learning and development 

roles for people with lived experience of delivery. Recruitment Days are targeted 

in areas of need and delivered as a one stop event for information, application and 

interviewing. The Learning Hub team are building a pipeline  with local schools and Ayrshire 

College to promote Social Care as a positive career pathway. The HSCP offers “Bank or Casual” 

contracts so students can gain invaluable practical experience while studying. They plan to 

commence in-house SVQ Learning in August 2022.    

Key to success are creating realistic and attractive entry points, a career pathway for social 

care, partnerships with wider education, as well as Tea and Pee and pay and conditions. 

 

Kenryck Lloyd-Jones, Public Affairs and Policy Manager, Chartered Society 

of Physiotherapy, Scotland highlighted the success of first contact 

physiotherapists as part of primary care transformation. He welcomed the 

AHP Workforce Planning review underway but reminded us of the 4 year 

lead time to train a physio and the limited places on degree courses.  

If we put the same people in the same room we are going to come up with the same 

solutions – we need the voices of the Rehab experts in the room. 

This isn’t about structures – its about culture! 

https://learn.nes.nhs.scot/641/leadership-and-management-programmes/you-as-a-collaborative-leader
https://projectlift.scot/developingseniorsystemsleaderscohort1/
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Lorna Kelly thanked panellists and online participants for sharing such valuable insights. She 

offered a final reflection and shared phrases that had really landed with her:    

 

Lorna encouraged participants to continue to connect and share their knowledge and 

experience. She left us with a final thought on Minecraft as a metaphor for an integrated 

approach to workforce………   

It’s all about creativlty and collaboration – and being prepared to rebuild your house! 

You can watch the webinar recording at  https://vimeo.com/718212445 

 
 

Future Roundtables  

Date Time                 Topic and Link to Register  

September 13 12-2pm Governance and Accountability  
 

December 6 12-2pm Outcomes for Wellbeing and Health Equity 
  

Check out our webpages to find out more about our work and resources: 
https://integratedcarefoundation.org/ific-scotland 

 

To receive regular updates and newsletters contact  
Marie Curran: IFICScotland@integratedcarefoundation.org 

 

Please share this report with your team and networks   

The soft skills are 
really the core skills ! 

Leaders of 
integration are like 
the sand between 

the stones….. 

We need to 
stop teams 

eating 
themeseleves! 

The health and social care 
employed workforce is just the tip 
of the iceberg – think about unpaid 
carers and the work people do to 

manage their own health 

How can we create 
and communicate a 

Value proposition for 
the social care 

workforce? 

https://vimeo.com/718212445
https://us02web.zoom.us/webinar/register/WN_0GTJrP92QAyZ1-PRS7wMLw
https://us02web.zoom.us/webinar/register/WN_3ezfZAIoSDeLSYIOKPsGaw
https://integratedcarefoundation.org/ific-scotland-3
file:///C:/Users/hendrya/Documents/UWS/Centre%20for%20IC/Engagement/IFICScotland@integratedcarefoundation.org
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