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Land Acknowledgement

We acknowledge the land on which we are hosting this
meeting Is the traditional territory of many nations including

the Mississaugas of the Credit, the Anishnabeg, the Chippewa,
the Haudenosaunee and the Wendat peoples. We also
acknowledge that Toronto is covered by Treaty 13 with the
Mississaugas of the Credit.

We acknowledge that Canada is home to many diverse First
Nations, Inuit and Métis peoples, and that each of you are
joining us from one of those many traditional and treaty
territories.

We are grateful to be able to come together in this way.



WELCOME!

How to Take Part in the Virtual Community

Please use thiSjEWee Share your thoughts
to introduce yourselves on social media using
ask questionand the hashtags:
contribute troughout HIEICCanal
the session. _

Please send chat messagestbparticipants and attendeeso everyone can see.
If you are replying in the chat box to someone else, please start your comment with
@J[theirname]




Where Are You Joining Us From?

Let us know via the chat box
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Previous Sessions

You can findALLof our previous sessions at
https://integratedcarefoundation.org/events/ificanadavirtual-
communitywebinarseries
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https://integratedcarefoundation.org/events/ific-canada-virtual-community-webinar-series
https://integratedcarefoundation.org/events/ific-canada-virtual-community-webinar-series

Pol | 1 : Weodod LI ke to

Is this your first time joining the virtual
community?

C Yes
C No



Pol | 2. Your Knowl edge

How knowledgeable are you about how
Indigenous ways of knowing and being are
relevant to integrated care?

C 107 Very knowledgeable

C 9

C 8

C7

C 61 Somewhat knowledgeable
C5

C 4

C 3

C 2

C 171 Not knowledgeable at all



Today's conversation

How might Indigenous ways of knowing challenge and
enrich Western paradigms of care?



Supporting the aspirations of Integrated
Care through Indigenous Ways of Knowin
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O THINKHauora
Connecting Communities for Wellbeing




t SNRALISOUA DTS XD

B(,C()lnlncs

Wor '\lnu
Maori, }
the ll(_

with
l()lloul ing

-
NS

Avril Bell R\I@)
,'TD,

LGQTHINKHauora



O THINKHauora
Connecting Communities for Wellbeing
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Hope continues for achlevmg
Health Equity in Aotearoa,
New Zealand

ADae Ora (Healthy Futures) Act 2022

A—Iealth and wellbeing services into
placed based tbring services
together into more responsive,
place-based eco system

G0 THINKHauora
Connecting Communities for Wellbeing




Te Tiriti o Waitangi

THINKHauora is committed to working
in partnership with Iwi and ~ § Y inRA

active demonstration as a Te Tiriti Ka Awatea
2025 - 2026

partner to improve and achieve
equitable health outcomes for ~ § Y |
across the region. Furthermore, Iwi have
a vested interest to work in partnership
to ensure the health sector is well
advised, informed and guided into
making effective decisions that impact
the hauoraofiwi, 6 ¢ Ggds 6 g U¢ 2

Navigating the right path

G0 THINKHauora
Connecting Communities for Wellbeing
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Connecting Communities for Wellbeing



My Leadership commitment

A Lead with humility and reciprocity samlm

A { dzLdL32 NI Y b dzLJk LI a
knowledge

mssnﬁft cnmssm
AT KFEYLA2Y an2NX Yzm
A Amplify indigenous leadership

A Creating space and stepping back

| | el IINNE(:T
A Continue to learn and reflect
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Make positive change takes time and
perseverance!
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G0 THINKHauora

He ahate meanui o te ao?
Hetangata hetangata, he
tangatad

What is the most important thing
In the world?
It is people, it is people, it is
people!”




THINK Hauora
presents
Indigenous Ways of
Knowing



Karakia (Prayer)
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Kowalau (Who am |)

Ko Tongariro tamaunga

Ko Taupo te moana

uYWN3s56¢! WagVYe WagldWRs R
Ko Te Heuheu t¢angata!

Ko Kat Patersortaku ingoa P
Enoho ana ahau kiAshhurst, Aotearoa. &
Ko au teKaiwhakahaereHapori Hono, me Cultural Advisor o
THINK Hauora.

Tihel, Mauri Oral




Te Tiriti o Waitangi (The treaty of Waitangi)

A Te Tiriti of Waitangi is the founding
document of Aotearoa NZ signed in
1840 in Waitangi NZ.

A Te Tiriti is a representation and
reflection of promises and
agreements made between the (
71 RqRt 6 W91 YsUWecUI W~gVY!l RWnYI L
185 years.




What do Indigenous Ways of Knowing In
Aotearoa NZ look like?
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From Learning to Action

APPLYING THE CONCEPTS OF TWO-EYED SEEING

Paul Heinrich, President & CEO

North Bay Regional Health Centre (NBRHC)



Land Acknowledgement

| would like to begin by acknowledging | live and work in traditional territory of the

Nbisiing Anishinaabeg (Nipissing People) who have lived in the area of Lake Nipissing
since time immemorial.

photo: Mishkikiwan (a place of medicine)




About us

North Bay Regional Health Centre (NBRHC)

The North Bay Regional Health Centre (NBRHC) is a unigue healthcare organization
with three primary roles. It provides acute care services to North Bay and its
surrounding communities, it is the district referral centre providing specialist services
for smaller coommunities in the area, and it is the specialized mental health service
provider serving all of northeast Ontario.

480 160 2400 49,000

Acute & Mental Physicians Staff & Volunteers Annual ED visits (avg)
Health beds




Moose Factory




About Me

Paul Heinrich, NHF, LLM, MEd, C.Dir. CPA

e Proud to serve as NBRHC President & CEO since 2012

e Previous experience includes President & CEO at Midland and
Penetanguishene; Executive Director & Chief Financial Officer
at the University of Calgary, Faculty of Medicine, and Advisor
to the Chief Clinical Officer of the Calgary Health Region

* Professor at Canadore College in North Bay since 2017

e Part of the first ever cohort of 18 fellows from across Canada to
complete the National Health Fellowship (NHF) through
McMaster University (2023)




National Health Fellowship




My Pathfinder(s)

Dr. Amy Montour

Jodeme Goldhar



National Health Fellows (Sept 2023)

18 health leaders from across Canada became the first graduates of the National Health Fellowship.
Fellowship goal was to tackle some of the biggest challenges in Canadian healthcare, including
recognizing and addressing inequalities and ensuring high quality health services are accessible to
all Canadians.

NHF Abbreviated Charter (Cohort 1) As National Health Fellows, we're committed to
addressing the impact of colonialism on ourselves, our organizations, the people we lead
and the people we serve. We'll continuously question our beliefs, seek knowledge about
Canada’s history with Indigenous communities, and actively dismantle systemic,
interpersonal, Indigenous-specific, and all other forms of racism with humility, honesty,
and love. Our pledge is to lead while learning, fostering respectful relationships, and
supporting each other through this transformative journey.



How might we find ways to weave together
western approaches to healthcare and

Indigenous concepts of wellness? g
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Two-Eyed Seeing refers to learning to see from one eye Two-Eved o~
: ; . o= =99 llgjgenous lens
with the strengths of Indigenous ways of knowing and | Seeing N~

from the other eye with the strengths of Western ways
of knowing and using both of these eyes together.

= N

Albert Marshall, respected Mi'’kmaq Elder

image source: https://www.nature.com/articles/s41586-024-08437-2



Fellows Leadership Gathering McMaster University
March 29, 2023: Dr. Bernice Downey, Associate Dean, Indigenous Health at McMaster University

Summary of Key Learnings

Indigenization Inclusion

Maintains existing structures while assisting Indigenous students,
faculty & staff

Reconciliation Indigenization

Locates Indigenization on a common ground between Indigenous &
Canadian ideals; knowledge debates

Decolonial Indigenization

Fundamentally transformed by deep engagement with Indigenous
peoples, Indigenous intellectuals & knowledge systems




The Plan Our Pillars

1-EDI =
FRAMEWORK

PILLARS




In Action

Education

Train and support
employees to build a
foundational
understanding of I-EDI

Relationship
Building

Build and strengthen
relationships with
partners and leaders
who reflect the

communities we serve

Data Collection

Set up systems and
supports for the
collection and analysis
of equity data

Culture & Belonging

Celebrate and honour
the experiences of
everyone to help
cultivate an
environment of
belonging

Systemic & Shared
Accountability

Ensure policies reflect
cultural safety and
humility practices of
the communities we
serve




SAVE THE DATE

Indigenous
Cultural Safety In

National Health Summit (Sept 2023
(Sep ) Health Care

L]
In partnership, the North Bay Indigenous Hub, North Bay Regional S umm |t
Health Centre and Indigenous Primary Health Care Council hosted a _ _ _
. : < : Opportunity for health care providers to increase
national Indigenous Cultural Safety in Health Care Summit. knowledge of Indigenous cultural safety in the

workplace

The Summit's purpose was to address critical issues related to
cultural safety in healthcare settings for Indigenous communities.

With over 200 participants hailing from across Canada, the Summit
brought together healthcare professionals, Indigenous leaders,
policymakers, and community members to improve the quality of
care and ensure culturally respectful and safe healthcare
environments for Indigenous peoples.

@ 2 INDIGENOUS North Bay Regional " Centre régional
=P Health Centre " de santé de North Bay

HEALTH CARE
COUNCIL







